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Laramie Regional Airport Board Meeting Agenda

City Council Chambers, City Hall
Wednesday, May 14, 2025 - 8:00 AM

REGULAR MEETING:

Call to Order and Roll Call
Amendments to Agenda
Public Comment

Approval of Consent Agenda

CONSENT AGENDA

4a. Minutes approval for Laramie Regional Airport Board Meeting on April 9, 2025
4b. Vendor Payment approval for April 2025 Vendor Payments

REGULAR AGENDA

© 0 Now;

11.

12.
13.

Operations Report —Presented by Daniel Hawkins
Financial Report- Presented by Tamie Wick

Director’s Report — Presented by Amy Terrell
Presentation: Proposed Budget

Presentation: Ground Lease Rate Change

ACTION: Approval or Denial of Ground Lease Rate Change

. Presentation: Second Amendment to Lease Agreement Election of Option to Extend Term

Hangar 6 Formerly Known as Hangar J with the Flying Club

ACTION: Approval or Denial of Second Amendment to Lease Agreement Election of Option to
Extend Term Hangar 6 Formerly Known as Hangar J with the Flying Club

Presentation: Independent Contractor Service Agreement for HR Services

ACTION: Approval or Denial of Independent Contractor Service Agreement for HR Services
Next Meeting June 11, 2025

Adjourn to Executive Session per Wyoming Statute 16-4-405 (a)(ii)
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Laramie Regional Airport Board Meeting
City Council Chambers
April 9, 2025

Regular Meeting: 8:00 a.m.

1. Call to order and Roll Call.
Laramie Regional Airport Board Meeting, was called to order at 8:00 AM, on
April 9, 2025, by Chairperson Malea Brown.
Present: Malea Brown, Robert Southard, Tracy Fletcher, Jackie Gonzales, and Dan
Johnson.
Absent:
County Liaison - Pete Gosar, absent.
City of Laramie Liaison — Sharon Cumbie, present.

2 Amendments to Agenda:
Motion by Tracy Fletcher, second by Robert Southard to add 9A Engagement Letter with
Carver, Florek and James CPAs.
MOTION CARRIED unanimously by voice vote.

3. Public Comment:
Steve Boese.

4, Approval of Consent Agenda:
Motion by Jackie Gonzales, second by Robert Southard, to approve the Consent Agenda
as presented.
4a. Minutes approval for Laramie Regional Airport Board Meeting from
March 12, 2025.
4b. Vendor Payment approval for March 2025 Vendor Payments.
MOTION CARRIED unanimously by voice vote.
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5. Operations Report, Daniel Hawkins.

37% increase in air operations.

Monthly Avgas sales went up from the previous month.

Monthly Jet Fuel sales went down from the previous month.

Had a C130 on the ramp for the Air Force ROTC.

Private charter diverted to LRA because of an issue in Saratoga.

We received part of our tow bar equipment for our push back operations.
Updated current eye wash station and installed mobile eye wash equipment.
Overaasen has a leak in the rear fuel tank. Working with the manufacturer to get
that issue resolved.

2 personnel will be attending a snow removal conference in Buffalo, New York.
Will be having winter ops debrief.

Moving from winter operations to summer operations. We have put together bird
strike removal kits.

2 more employees have been certified in herbicide and pesticide handling.

6. Financial Report, Tamie Wick.

Wyoming CLASS interest rate was down a little bit last month, but it was up for
the first quarter.
Close to being able to pay off the Bond.

I Director’s Report, Amy Terrell.

Daniel is Class A DEQ (Department of Environmental Quality) Certified.

Tamie has been working hard on the Budget.

Payroll will be decreasing in next year’s budget.

Will be presenting to the County on May 6, 2025.

All money that the airport receives from the Federal Government goes directly
into the infrastructure projects not for use in the operations.

Wyoming Retirement.



Laramie Regional Airport

w 555 General Brees
LARAMIE REGIONAL Laramie, Wyoming 82070

2~ AIRPORT

aterrell@flylaramie.com
0:(307) 742-4161

9a.

10.

e Comparison of renting the Executive Hanger out nightly vs leasing it to Premier
Bone and Joint.

e Responded to Premier Bone and Joint letter to extend their lease.

e Daniel and Amy will be attending NWAAAE conference at the end of April.

e Working with Woolpert on the ARFF Expansion Project which will be going out for
bid.

e SkyWest loads continue to increase. There has been talk about getting the RON

(Remain Over Night) back in November or December.

TSA is making some changes.

Met with University of Wyoming on advertising, we will be reengaging with them.

Working on setting up a charter to follow the football team to one football game.

Working on new revenue streams.

e Jet Bridge is done. Getting it wrapped and will have a dedication.

Presentation of RFQ for Engineering Services, Tamie Wick.

Presentation of ICC Cybersecurity Advanced Professional Services Agreement.

Motion by Robert Southard, second by Tracy Fletcher to approve the ICC Cybersecurity
Advanced Professional Services Agreement and authorize the airport director to sign the
agreement.

MOTION CARRIED unanimously by voice vote.

Presentation of Letter of Engagement with Carver, Florek and James.

Motion by Tracy Fletcher, second by Jackie Gonzales to approve the Engagement Letter
with Carver, Florek and James CPAs.

MOTION CARRIED unanimously by voice vote.

Next meeting: May 14, 2025.

Adjourn:

Motion by Robert Southard, second by Tracy Fletcher, to adjourn to Executive Session
per Wyoming State Statute 16-4-405(a)(ii) and 16-4-405(a)(iii).

MOTION CARRIED unanimously by voice vote.

8:45 AM.
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Laramie Regional Airport Board FY26 Budget Work Session
City Council Chambers
April 9, 2025

Budget Work Session 9:47 a.m.

1. Call to order and Roll Call.
Laramie Regional Airport Board FY26 Budget Work Session, was called to order at 9:47
AM, on April 9, 2025, by Chairperson Melea Brown.
Present: Malea Brown, Robert Southard, Tracy Fletcher, Jackie Gonzales, and Dan
Johnson.
Absent:
County Liaison - Pete Gosar, Absent.
City of Laramie Liaison — Sharon Cumbie, Absent.

2. FY26 Budget Work Session:

3. Adjourn:
Motion by Tracy Fletcher, second by Dan Johnson, to adjourn to FY26 Budget Work
Session.
MOTION CARRIED unanimously by voice vote.
10:39 AM.



Laramie Regional Airport -KLAR

Expenses by Vendor Summary

April 2025

TOTAL
8x8 173.58
Absolute Solutions 110.00
Ace Hardware 13.99
Albany County Treasurer 155.32
Alsco 289.30
Altitude Chophouse and Brewery 71.36
Amazon 765.62
ANB Bank 2,360.17
Aramiz Ramirez 378.60
AVFuel Corporation 110,478.19
Bamboo HR 228.00
Black Hills Energy ' 2,581.49
Carbon County Fair Association 1,500.00
City of Laramie - Water Fund 1,417.99
Domino's Pizza 137.07
Grainger 50.54
Harmonic Sales 406.25
HomeBase 83.65
Honeywagon Sanitation Pumping 150.00
Hyatt Regency Buffalo 1,747.20
ICC 3,178.70
Intuit 270.00
Jake Haffey 289.00
Jeannie Jenkins 191.78
Jviation, A Woolpert Company 7,850.00
L. N. Curtis & sons 14,252.00
Laramie Mechanical and Heating Systems 19,500.00
Lazy A Land Company, LLC 2,388.00
MASA 152.00
Parlevel Systems 80.00
PEAC Solutions 95.00
Pence and MacMillan 5,675.00
Platte Valley Community Center 1,000.00
QuickBooks Payments 10.20
Rapid Fire Protection, Inc 275.50
Rocky Mountain Air Solutions 5§35.37
Rocky Mountain Power 5,648.65
Rocky Mountain Shirtworks 962.24
Saratoga Platte Valley Chamber of Commerce 1,970.00
Southeastern Wyoming Garage Door 128.00
SSG 76,940.00
Terminix of Wyoming 90.00
Tri State Oil Reclaimers 50.00
Vista Print 26.48
Voltech Electric, Inc 127.80

Accrual Basis Thursday, May 8, 2025 11:32 AM GMT-06:00 172



Laramie Regional Airport -KLAR

Expenses by Vendor Summary

April 2025
TOTAL
Walmart 210.12
Wolf Creek Radio Broadcasting, LLC 1,500.00
WYDOT - fuel tax administration 5.18
Wyoming Airports Coalition 250.00
Wyoming Bank and Trust 1,320.26
Wyoming DWS UI/'WC 11,319.02
XESI 134.02
TOTAL S $279,422.64
2/2

Accrual Basis Thursday, May 8, 2025 11:32 AM GMT-06:00
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THE SECRETARY OF TRANSPORTATION
’ WASHINGTON, DC 20590

April 24, 2025
To All Recipients of U.S. Department of Transportation Funding:

The U.S. Department of Transportation (Department or DOT) distributes substantial Federal fi-
nancial assistance for thousands of projects, programs, and activities operated or initiated by di-
verse entities, including but not limited to State and local governments. The Department admin-
isters this Federal financial assistance to support the development and maintenance of the Na-
tion’s transportation infrastructure, pursuant to statutory authority and in accordance with bind-
ing contractual agreements in the form of Federal financial assistance agreements, usually grants,
cooperative agreements, and loans. Accordingly, I write to clarify and reaffirm pertinent legal re-
quirements, to outline the Department’s expectations, and to provide a reminder of your respon-
sibilities and the consequences of noncompliance with Federal law and the terms of your finan-
cial assistance agreements. It is the policy of the Department to award and to continue to provide
Federal financial assistance only to those recipients who comply with their legal obligations.

As recipients of such DOT funds, you have entered into legally enforceable agreements with the
United States Government and are obligated to comply fully with all applicable Federal laws and
regulations. These laws and regulations include the United States Constitution, Federal statutes,
applicable rules, and public policy requirements, including, among others, those protecting free
speech and religious liberty and those prohibiting discrimination and enforcing controls on ille-
gal immigration. As Secretary of Transportation, I am responsible for ensuring recipients of DOT
financial assistance are aware of and comply with all applicable legal obligations.

The Equal Protection principles of the Constitution prohibit State and Federal governmental enti-
ties from discriminating on the basis of protected characteristics, including race. Indeed, as the
Supreme Court declared in Students for Fair Admission, Inc. v. Harvard (SFF4), 600 U.S. 181,
206 (2023), “[t]he clear and central purpose of the Fourteenth Amendment was to eliminate all
official state sources of invidious racial discrimination in the States.” The Court further noted
that “[o]ne of the principal reasons race is treated as a forbidden classification is that it demeans
the dignity and worth of a person to be judged by ancestry instead of by his or her own merit and
essential qualities.” /d. at 220. In ruling that race-based admissions programs at universities vio-
lated the Equal Protection Clause, the Court made clear that discrimination based on race is, has
been, and will continue to be unlawful, except in rare circumstances. Id. at 220-21. Similarly,
sex-based classifications violate the Equal Protection Clause absent “exceedingly persuasive”
justification. See United States v. Virginia, 518 U.S. 515, 533 (1996).
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These constitutional principles are reinforced by the Civil Rights Act of 1964, which prohibits
discrimination based on protected characteristics in the Federal funding and employment con-
texts in Title VI (42 U.S.C. § 2000d et seq.) and Title VII (42 U.S.C. § 2000e-2), as well as the
applicable non-discrimination clauses in the Federal Aid Highway Act of 1973 (23 U.S.C. §§ 140
and 324 et seq.), the Airport and Airway Improvement Act of 1982, (49 U.S.C. § 47123), and Ti-
tle IX of the Education Amendments of 1972, as amended (20 U.S.C. § 1681 et seq.).

Based on binding Supreme Court precedent and these Federal laws, DOT is prohibited from dis-
criminating based on race, color, national origin, sex, or religion in any of its programs or activi-
ties. Moreover, because DOT may not establish, induce, or endorse prohibited discrimination in-
directly,' it must ensure that discrimination based on race, color, national origin, sex, or religion
does not exist in the programs or activities it funds or financially assists.

These same principles apply to recipients of Federal financial assistance from DOT, as both a
matter of Federal law and by virtue of contractual provisions governing receipt of DOT funding.
Accordingly, DOT recipients are prohibited from engaging in discriminatory actions in their own
policies, programs, and activities, including in administering contracts, and their employment
practices.

Whether or not described in neutral terms, any policy, program, or activity that is premised on a
prohibited classification, including discriminatory policies or practices designed to achieve so-
called “diversity, equity, and inclusion,” or “DEL> goals, presumptively violates Federal law. Re-
cipients of DOT financial assistance must ensure that the personnel practices (including hiring,
promotions, and terminations) within their organizations are merit-based and do not discriminate
based on prohibited categories. Recipients are also precluded from allocating money received
under DOT awards—such as through contracts or the provision of other benefits—based on sus-
pect classifications. Any discriminatory actions in your policies, programs, and activities based
on prohibited categories constitute a clear violation of Federal law and the terms of your grant
agreements.

In addition, your legal obligations require cooperation generally with Federal authorities in the
enforcement of Federal law, including cooperating with and not impeding U.S. Immigration and
Customs Enforcement (ICE) and other Federal offices and components of the Department of
Homeland Security in the enforcement of Federal immigration law. DOT has noted reported in-
stances where some recipients of Federal financial assistance have declined to cooperate with
ICE investigations, have issued driver’s licenses to individuals present in the United States in vi-
olation of Federal immigration law, or have otherwise acted in a manner that impedes Federal
law enforcement. Such actions undermine Federal sovereignty in the enforcement of immigration
law, compromise the safety and security of the transportation systems supported by DOT

! See SFFA, 600 U.S. at 230; Norwood v. Harrison, 413 U.S. 455, 465 (1973).
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financial assistance, and prioritize illegal aliens over the safety and welfare of the American peo-
ple whose Federal taxes fund DOT’s financial assistance programs.

Under the Constitution, Federal law is “the supreme Law of the Land.” U.S. Const. Art. VI, That
means that where Federal and State legal requirements conflict, States and State entities must
follow Federal law. Declining to cooperate with the enforcement of Federal immigration law or
otherwise taking action intended to shield illegal aliens from ICE detection contravenes Federal
law and may give rise to civil and criminal liability. See 8 U.S.C. § 1324 and 8 U.S.C. § 1373.
Accordingly, DOT expects its recipients to comply with Federal law enforcement directives and
to cooperate with Federal officials in the enforcement of Federal immigration law. The Depart-
ment also expects its recipients to ensure that the Federal financial assistance they receive from
DOT is provided only to subrecipients, businesses, or service providers that are U.S. Citizens or
U.S. Nationals and Lawful Permanent Residents (LPRs) or legal entities allowed to do business
in the U.S. and which do not employ illegal aliens.

This letter provides notice of the Department’s existing interpretation of Federal law. The De-
partment will vigorously enforce the law on equal terms as to all its recipients and intends to take
appropriate measures to assess their compliance based on the interpretation of Federal law set
forth in this letter. Adherence to your legal obligations is a prerequisite for receipt of DOT finan-
cial assistance. Noncompliance with applicable Federal laws, or failure to cooperate generally
with Federal authorities in the enforcement of Federal law, will jeopardize your continued receipt
of Federal financial assistance from DOT and could lead to a loss of Federal funding from DOT.

The Department retains authority, pursuant to its oversight responsibilities and the terms of your
agreements, to initiate enforcement actions, such as comprehensive audits and possible recovery
of funds expended in a manner contrary to the terms of the funding agreement. DOT may also
terminate funding in reSponse to substantiated breaches of the terms of the agreement, or if DOT
determines that continued funding is no longer in the public interest. These steps, within DOT’s
discretion, are intended to ensure accountability and protect the integrity of Federal programs.

To assist grant recipients in meeting their legal obligations, DOT offers technical guidance and
support through its program offices. Should you require clarification regarding your obligations,
you are encouraged to contact your designated DOT representative promptly. Proactive engage-
ment is strongly advised to prevent inadvertent noncompliance.
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DOT remains committed to advancing a transportation system that serves the public interest effi-
ciently and unleashes economic prosperity and a superior quality of life for American families.
This mission depends upon your strict adherence to the legal framework governing our partner-
ship, and I trust you will take all necessary steps to comply with Federal law and satisfy your le-
gal obligations.

Sincerely,

—= R A

Sean P. Duffy
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Laramie Regional Airport -KLAR

Budget vs. Actuals: Budget FY25_P&L - FY25 P&L
July 2024 - June 2025

TOTAL
ACTUAL BUDGET % OF BUDGET
Income
4200 Capital Grants & Contributions
4201 ALACO3A Master Plan 5,400.00 393,365.00 1.37 %
4203 ALA011B Expand ARFF 1,641,500.00
4213 ALAO012A ARFF Truck 866,173.93 1,002,005.00 86.44 %
4215 ALA023A Runway & Taxi Lights/NAVAIDS 9,576.68 1,281,485.00 0.75 %
4216 ALA025 Acquire Rotary Plow 64,213.10 916,498.00 7.01 %
4217 ALAO014A Taxiway C 1,546.30
4219 Jet Bridge Income 740,198.79 740,199.00 100.00 %
4220 ALA036X 0.00
Total 4200 Capital Grants &Contibutons ~  1,687,108.80 ~ 5,975,052.00 T 28.24%
4210 Aviation Fuel Tax
4211 Gasoline Tax Refund 11,760.48 13,000.00 90.47 %
Total 4210 Aviation Fuel Tax 11,760.48 13,000.00 80.47 %
4300 Fixed Based Operator
4301 Jet Fuel 1,239,809.04 1,729,035.00 71.71 %
4302 Line Services 38,225.97 37,994.00 100.61 %
4303 Oil Sales 815.00 830.00 98.19 %
4304 Aviation Gas Sales 116,047.02 160,984.00 72.09 %
4305 Aircraft De-Icing Service 9,670.25 8,000.00 120.88 %
4306 De-Ice Type | 27,113.81 24,125.00 112.39 %
4307 De-Ice Type IV 1,160.40 2,025.00 57.30 %
4308 Mechanic 424.53
4309 Conference Room Rental 150.00
Total 4300 Fixed Based Operator 1,433,416.02 1,962,993.00 73.02%
4320 Concessions ’
4321 Merchandise Sales : 13,830.58 15,458.00 89.47 %
4322 Advertising Space 10,000.00
4323 Food & Drink Sales 2,251.07 1,500.00 150.07 %
~ Total 4320 Concessions 7 1608165 2695800  5965%
4500 Facility Rentals
4501 Hangar Rent 137,960.85 143,656.00 96.04 %
4502 Hangar - Cold Overnight 2,230.41 7,870.00 28.34 %
4503 Hangar - Heated Overnight 9,187.18 7,925.00 115.93 %
4504 Ground Leases 27,973.64 37,485.00 74.63 %
4505 PARQ Building Lease 114,300.00 135,780.00 84.18 %
4506 Terminal Space Rent 75,011.42 126,368.00 59.36 %
Total 4500 Facility Rentals -  366,663.50 459,08400 = 79.87%
4600 Facility Fees
4601 Airline Revenue 25,549.20 40,934.00 62.42 %
4603 Charters 120,707.00 100,000.00 120.71 %
4604 Facility Fees 71,182.12 71,000.00 100.26 %

Accrual Basis Thursday, May 8, 2025 01:36 PM GMT-06:00 1/5



Laramie Regional Airport -KLAR

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
July 2024 - June 2025

TOTAL
ACTUAL BUDGET % OF BUDGET
4605 Overnight Parking Fees 7,274.13 6,271.00 116.00 %
4606 Car Rental Agencies 12,320.15 5,000.00 246.40 %
Total 4600 Facility Fees - ~ 237,03260 223,205.00 106.20 %
4700 Nonoperating Revenue
4212 Advertising Grant 47,350.80 §0,000.00 94.70 %
4701 Credit Card Processing Fee 16,558.21 13,000.00 127.37 %
4702 Interest Earnings 9,073.56 11,697.00 77.57 %
4703 Dividends Earned 119,514.87 90,000.00 132.79 %
4704 Albany County Special Purpose Tax 1,200,503.56 535,815.00 224.05 %
4706 Miscellaneous Income 4,818.41 100.00 4,818.41 %
4706-1 Vendor Compensation 60.02 40.00 150.05 %
4706-2 Late Fees 978.44 500.00 195.69 %
Total 4706 Miscellaneous Income ~ 5,856.87 640.00 915.14%
4707 PFC Revenue 76,911.12 78,000.00 98.60 %
4708 Asset Sales 94.34 40,000.00 0.24 %
4709 City Funds 170,833.30 205,000.00 83.33 %
4710 County Funds 205,000.00 205,000.00 100.00 %
Total 4700 Nonoperating Revenue 1,851,696.63 1,229,152.00 150.65 %
Services 80.59
Total Income $5,603,840.27  $9,889,444.00 ' 56.66 %
GROSS PROFIT $5,603,840.27 $9,889,444.00 56.66 %
Expenses
6000 Capital Grants Expenditures
6001 ALACO3A Master Plan 5,400.00 393,365.00 1.37 %
6003 ALA011B Expand ARFF 1,675,000.00
6004 ALAO12A ARFF Truck 883,850.95 1,022,454.00 86.44 %
6006 ALA023A Runway & Taxi Lights/NAVAIDS 1,325,022.00
6007 ALA025 Acquire Rotary Plow 65,523.57 935,202.00 7.01%
6008 ALAO14A Taxiway C 10,781.00
6010 Jet Bridge Expenses 576,442.50 740,199.00 77.88 %
Total 6000 Capital Grants Expenditures 1,541,998.02 6,091,242.00 25.32 %
7000 Personnel Costs
7002 Salary & Wages 567,414.97 711,455.00 79.75 %
7003 Salaries & Wages - PTO 31,470.91 31,370.00 100.32 %
7004 Salaries & Wages - Overtime 12,758.59 21,000.00 60.76 %
7005 Salaries & Wages - Charters 8,705.25 9,000.00 86.73 %
7007 Salaries & Wages - Holidays 25,443.32 29,837.00 85.27 %
7008 On Call 198.65 3,234.00 6.14 %
7511 Social Security 39,277.61 49,656.00 79.10 %
7512 Worker's Compensation 20,448.11 28,272.00 72.33 %
7513 Unemployment 4,864.12 4,565.00 106.55 %
7514 Pension 74,456.73 103,456.00 71.97 %
2/5
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Laramie Regional Airport -KLAR

Budget vs. Actuals: Budget FY25_P&L - FY25 P&L
July 2024 - June 2025

TOTAL
ACTUAL BUDGET % OF BUDGET
7515 Insurance 118,232.76 168,793.00 70.05 %
7516 Medicare 9,185.91 11,613.00 79.10 %
* Total 7000 PersonnelCosts ~~ 912,456.93 1,172,251.00 77.84%
7020 Contractual
7021 Legal Fees 68,256.55 83,000.00 82.24 %
7022 Accounting/Audit 51,469.35 61,000.00 84.38 %
7023 Professional & Consulting 5,773.25 800.00 721.66 %
7025 Dues/Memberships 2,485.00 2,839.00 87.53 %
7026 Equipment 18,617.83 23,000.00 80.95 %
7027 ARFF Equipment 15,213.07 1,600.00 950.82 %
7028 Fuel Truck Rental 22,400.18 25,800.00 86.82 %
7029 IT Services 37,720.02 35,640.00 105.84 %
7030 Copier , 1,792.53 2,150.00 83.37 %
7031 Land Plan 30,000.00
7032 Postage 504.22 600.00 84.04 %
7033 Advertising 95,227.34 100,500.00 94.75 %
7034 Licensing & Permits 175.00 190.00 92.11 %
7040 ARFF Training 2,134.50 21,309.00 10.02 %
7042 Registrations/Education 8,169.95 8,000.00 102.12 %
7043 Travel 13,532.12 15,100.00 89.62 %
7044 Vehicle License 565.58 259.00 218.37 %
7055 Telephone 4,167.48 6,629.00 62.87 %
7056 Disposal 2,515.00 2,860.00 87.94 %
7400 ALLSOP Rent 25,848.00 28,236.00 91.54 %
7401 ALLSOP Expenses 2,403.03 2,000.00 120.15 %
7502 Liability Insurance 8,841.00 9,841.00 89.84 %
7503 Property Insurance 53,481.53 51,255.00 104.34 %
Total 7020 Contractual 441,292.53 512,608.00 86.09 %
7050 Utilities
7051 Electric 49,708.18 65,811.00 75.53 %
7052 Gas 25,138.11 32,000.00 78.56 %
7053 Water/Sewer/Trash 12,814.95 17,952.00 71.38 %
7054 Internet 3,763.32 4,140.00 90.80 %
Total 7050 Utiities e e T 16.605.00 76.25%
7200 Materials & Supplies
7201 Airplane De-Ice 10,420.84 7,078.00 147.23 %
7202 Ammenities 3,506.17 5,500.00 63.75 %
7203 Aviation Gas Resale 138,161.10 135,000.00 102.34 %
7205 Food & Drink Resale 3,5656.21 3,500.00 101.61 %
7206 Fuel Farm Supplies 3,381.77 8,700.00 38.87 %
7207 Furniture & Decor 136.47 1,800.00 7.58 %
7208 Software Licenses 14,942.73 11,847.00 126.13 %
7209 Janitorial Supplies 3,359.94 4,100.00 81.95%

Accrual Basis Thursday, May 8, 2025 01:36 PM GMT-06:00 3/5



Laramie Regional Airport -KLAR

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

July 2024 - June 2025

Accrual Basis Thursday, May 8. 2025 01:36 PM GMT-06:00

TOTAL
ACTUAL BUDGET % OF BUDGET
7210 Jet Fuel Resale 774,941.52 1,100,000.00 70.45 %
7211 Landscaping 675.73 3,300.00 20.48 %
7212 Line Service Supplies 681.96 900.00 75.77 %
7213 Merchandise Resale 7,744.88 7,500.00 103.27 %
7214 Office Supplies 1,957.85 2,500.00 78.31 %
7215 Oil Resale 413.00 360.00 114.72 %
7217 Supplies 1,383.51 3,000.00 46.12 %
7218 Uniforms 4,762.34 5,759.00 82.69 %
7219 Unleaded Gas/Diesel 20,830.14 25,000.00 83.32 %
7220 Wildlife Mitigation 47.67 1,000.00 4.77 %
~ Total 7200 Materials & Supplies 990,903.83 1,326,844.00 74.68%
7230 Repair & Maintenance
7231 Building Repairs 54,041.80 70,000.00 77.20 %
7232 Communications Equipment & Repair 1,485.94 6,320.00 23.51 %
7234 Runway Marking & Lighting 206.05 2,500.00 8.24 %
7235 Vehicle & Equipment Repairs 3,870.58 21,000.00 18.43 %
7235-1 Ford F250 129.87
7235-10 Snowblower 1,331.24
7235-16 Broom Truck 113.85
7235-17 De-lce Truck 88.31
7235-20 Avgas Truck 1,112.17
7235-21 Ford Explorer Courtesy Car 90.32
7235-22 Toyota Courtesy Car 309.65
7235-25 De-Ice Spreader 20.98
7235-28 Chevy 3500 506.96
7235-3 Chevy 1500 48.97
7235-4 Chevy S-10 53.76
7235-5 Overaasen 1,100.45
7235-6 ARFF Truck 230.93
7235-7 John Deer Loader 75.60
Total 7235 Vehicle & Equipment Repairs 9,083.64 21,000.00 43.26 %
Total 7230 Repair & Maintenance 64,817.43 99,820.00 64.93%
7450 Fees 10.00
7451 Av Trip Fees 801.71 1,386.00 57.84 %
7452 Bank Fees 119.00 200.00 59.50 %
7453 Credit Card Fees 16,730.93 13,000.00 128.70 %
7454 Payroll Fees 5,091.00 6,000.00 84.85%
7455 Fiduciary Fees 11,541.36 6,000.00 192.36 %
7456 QuickBooks Payment Fees 1,152.19 5,000.00 23.04 %
7458 Interest Expense 10,828.81 12,046.00 89.90 %
Total 7450 Fees 46,275.00 43,632.00 106.06 %
8000 Nonoperating Expenses
8010 Loan Payments 92,314.50 96,972.00 95.20 %

a/5



Laramie Regional Airport -KLAR

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

July 2024 - June 2025

Accrual Basis Thursday, May 8, 2025 01:36 PM GMT-06:00

TOTAL

ACTUAL BUDGET % OF BUDGET

8020 Debt Service Go Bonds 268,913.75 535,815.00 50.19 %
8030 PARQ Building Taxes 6,547.23 ~ 6,547.00 100.00 %
Total 8000 Nonoperating Expenses 367,775.48 639,334.00 57.52%
‘Total Expenses $4,456,943.78 $10,005,634.00 44.54%
'NET OPERATING INCOME  $1,146,896.49 $-116,180.00 -987.09 %
NET INCOME " $1,146,896.49 $-116,180.00 -987.09 %
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Laramie Regional Airport -KLAR

Profit and Loss by Class
July 1, 2024 - May 8, 2025

BUSINESS PARK FBO LARAMIE REGIONAL AIRPORT TERMINAL NOT SPECIFIED TOTAL
Income

4200 Capital Grants & Contributions $0.00
4201 ALAOO3A Master Plan 5,400.00 $5,400.00
4213 ALA012A ARFF Truck 866,173.93 $866,173.93
4215 ALAO23A Runway & Taxi Lights/NAVAIDS 9,576.68 $9,576.68
4216 ALAD25 Acquire Rotary Plow 64,213.10 $64,213.10
4217 ALAO14A Taxiway C 1,546.30 $1,546.30
4219 Jet Bridge Income 740,198.79 $740,198.79
4220 ALA036X 0.00 $0.00
Total 4200 Capital Grants & Contributions - 1946,910.01 740,198.79 o $1,687,108.80
4210 Aviation Fuel Tax $0.00
4211 Gasoline Tax Refund 11,760.48 $11,760.48
Total 4210 Aviation Fuel Tax 11,760.48 ‘ $11,760.48
4300 Fixed Based Operator $0.00
4301 Jet Fue! 1,239,809.04 $1,239,809.04
4302 Line Services 38,225.97 $38,225.97
4303 Oll Sales 815.00 $815.00
4304 Aviation Gas Sales 116,047.02 $116,047.02
4305 Aircraft De-lcing Service 9,670.25 $9,670.25
4306 De-lce Type | 27,113.81 $27,113.81
4307 De-Ice Type IV 1,160.40 $1,160.40
4308 Mechanic 42453 $424.53
4309 Conference Room Rental 150.00 $150.00
Total 4300 Fixed Based Operator 1,433,416.02 - $1,433,416.02
4320 Concessions $0.00
4321 Merchandise Sales 13,830.58 $13,830.58
4323 Food & Drink Sales 2,251.07 $2,251.07
Total 4320 Concesslons 13,830.58 2,251.07 $16,081.65
4500 Facitity Rentals $0.00
4501 Hangar Rent 137,960.85 $137,960.85
4502 Hangar - Cold Overnight 2,230.41 $2,230.41
4503 Hangar - Heated Overnight 9,187.18 $9,187.18
4504 Ground Leases 27,973.64 $27,973.64
4505 PARQ Building Lease 114,300.00 $114,300.00
4506 Terminal Space Rent 75,011.42 $75,011.42
Total 4500 Facllity Rentals 114,300.00 ' 177,352.08  75,011.42 ' $366,663.50
4600 Facility Fees $0.00
4601 Airline Revenue 25,549.20 $25,549.20
4603 Charters 120,707.00 $120,707.00
4604 Facility Fees 432.93 70,749.19 $71,182.12
4605 Overnight Parking Fees 7,274.13 $7,274.13
4606 Car Rental Agencies 10,280.15 2,040.00 $12,320.15
Total 4600 Facility Fees 131,420.08 105,612.52 $237,032.60
4700 Nonoperating Revenue $0.00
4212 Advertising Grant 47,350.80 $47,350.80
4701 Credit Card Processing Fee 15.00 13,115.68 3,533.34 -105.81 $16,558.21
4702 Interest Earnings 5.96 9,067.60 $9,073.56
4703 Dividends Earned 119,514.87 $119,514.87
4704 Albany County Special Purpose Tax 1,200,503.56 $1,200,503.56
4706 Miscellaneous Income 136.25 0.20 808.81 3,867.21 5.94 $4,818.41
4706-1 Vendor Compensation 60.02 $60.02
4706-2 Late Fees 387.81 580.63 $978.44
Total 4706 Miscellaneous Incoms 136.25 38801 1,309.44  3,867.21 6596  $5,856.87
4707 PFC Revenue 76,911.12 $76,911.12

Thursday, May 8, 2025 11:30 AM GMT-06:00 14



Profit and Loss by Class
July 1, 2024 - May 8, 2025

Laramie Regional Airport -KLAR

BUSINESS PARK FBO LARAMIE REGIONAL AIRPORT TERMINAL  NOT SPECIFIED TOTAL
4708 Asset Sales 94.34 $94.34
4709 City Funds 170,833.30 $170,833.30
4710 County Funds 205,000.00 $205,000.00
Total 4700 Ncnoparating Revenus 15721 1350369 1,834,208.37 3,761.40 6586 $1,851,696.63
Sawices 80.59 $80.59
Total Income " $114,457.21  $1,603,930.85 ' $3,064,163.57 $821,222.68 $65.96 $5,603,840.27
GROSS PROFIT $114,457.21  $1,603,930.85 $3,064,163.57 $821,22268  $65.96 $5,603,840.27
Expenses
6000 Capital Grants Expenditures $0.00
6001 ALACO3A Master Plan 5,400.00 $5,400.00
6004 ALAO12A ARFF Truck 883,850.95 $883,850.95
6007 ALAD25 Acquire Rotary Plow 65,523.57 $65,523.57
6008 ALAO14A Taxiway C 10,781.00 $10,781.00
6010 Jet Bridge Expenses 576,442.50 $576,442.50
Total 6600 Capital Grants Expenditures 865,555.52  576,442.50  $1,541,998.02
7000 Personnel Costs $0.00
7002 Salary & Wages 291,235.50 256,806.81 19,372.66 $567,414.97
7003 Salaries & Wages - PTO 10,635.44 20,835.47 $31,470.91
7004 Salaries & Wages - Overtime 8,682.34 4,019.25 57.00 $12,758.59
7005 Salaries & Wages - Charters 5,342.58 3,362.67 $8,705.25
7007 Salaries & Wages - Holidays 13,188.63 12,216.69 38.00 $25,443.32
7008 On Call 80.60 118.05 $198.65
7511 Social Security 20,091.46 17,979.14 1,207.01 $39,277.61
7512 Worker's Compensation 9,817.35 9,817.36 813.40 $20,448.11
7513 Unemployment 2,301.48 2,301.49 261.15 $4,864.12
7514 Pension 39,018.01 35,438.72 $74,456.73
7515 Insurance 58,247.42 59,985.34 $118,232.76
7516 Medicare 4,698.84 4,204.80 282.27 $9,185.91
“Total 7000 Parsonnel Costs 463,339.65 427,085.79  22,031.49 $912,456.93
7020 Contractual $0.00
7021 Legal Fees 50.00 68,206.55 $68,256.55
7022 Accounting/Audit 51,469.35 $51,469.35
7023 Professional & Consulting 290.00 1,903.25 3,580.00 $5,773.25
7025 Dues/Memberships 403.00 2,082.00 $2,485.00
7026 Equipment 2,127.29 16,214.55 275.99 $18,617.83
7027 ARFF Equipment 15,213.07 $15,213.07
7028 Fue! Truck Rental 22,400.18 $22,400.18
7029 IT Services 3,110.37 34,609.65 $37,720.02
7030 Copier 851.27 941.26 $1,792.53
7032 Postage 146.00 358.22 $504.22
7033 Advertising 95,126.72 100.62 $95,227.34
7034 Licensing & Permits 50.00 125.00 $1756.00
7040 ARFF Training 2,134.50 $2,134.50
7042 Registrations/Education 620.00 7,549.95 $8,169.95
7043 Travel 1,811.04 11,721.08 $13,532.12
7044 Vehicle License 543.58 22.00 $565.58
7055 Telephone 1,021.91 780.42 1,226.80 1,138.25 $4,167.48
7056 Disposal 2,515.00 $2,515.00
7400 ALLSOP Rent 25,848.00 $25,848.00
7401 ALLSOP Expenses 2,403.03 $2,403.03
7502 Liability Insurance 3,920.50 4,920.50 $8,841.00
7503 Property Insurance 6,167.63 37,225.58 10,088.32 $53,481.53
Total 7020 Contractual 1,021.91  43,271.28 - 381,691.16  15,308.18 $441,202.53
7050 Utilities $0.00
7051 Electric 3,453.61 25,230.35 21,024.22 $49,708.18
2/4
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Laramie Regional Airport -KLAR

Profit and Loss by Class
July 1, 2024 - May 8, 2025

Thursday, May 8, 2025 11:30 AM GMT-06:00

BUSINESS PARK FBO LARAMIE REGIONAL AIRPORT TERMINAL  NOT SPECIFIED TOTAL
7052 Gas 1,466.43 16,598.58 7,073.10 $25,138.11
7053 Water/Sewer/Trash 2,179.36 3,421.28 7,214.31 $12,814.95
7054 Internat 1,500.95 2,262.37 $3,763.32
Total 7050 Utiities 860035 4751258 35311.63  $91,42456
7200 Materials & Supplies $0.00
7201 Airplane De-lce 10,420.84 $10,420.84
7202 Ammenities 3,506.17 $3,506.17
7203 Aviation Gas Resale 138,161.10 $138,161.10
7205 Food & Drink Resale 276.55 93.47 3,186.19 $3,556.21
7206 Fuel Farm Supplies 3,381.77 $3,381.77
7207 Furniture & Decor 136.47 $136.47
7208 Software Licenses 2,204.48 12,586.21 152.04 $14,942.73
7209 Janitorial Supplies 1,078.46 299.76 1,981.72 $3,359.94
7210 Jet Fuel Resale 774,941.52 $774,941.52
7211 Landscaping 344.78 279.97 50.98 $675.73
7212 Line Service Supplies 537.12 144.84 $681.96
7213 Merchandise Resale 6,248.25 1,244.19 239.59 12.85 $7,744.88
7214 Office Supplies 398.80 1,532.66 26.39 $1,957.85
7215 Oll Resale 413.00 $413.00
7217 Supplies 179.00 1,204.51 $1,383.51
7218 Uniforms 3,280.30 1,344.26 137.78 $4,762.34
7219 Unleaded Gas/Diesel 8,305.00 12,457.43 67.71 $20,830.14
7220 Wildlife Mitigation 47.67 $47.67
Total 7200 Materials & Supplies 953,813.61 31,23497 584240 12.85 $990,903.83
7230 Repair & Maintenance $0.00
7231 Building Repairs 29,092.94 3,980.93 8,628.18 12,339.75 $54,041.80
7232 Communications Equipment & Repair 605.00 880.94 $1,485.94
7234 Runway Marking & Lighting 206.05 $206.05
7235 Vehicle & Equipment Repairs 781.80 2,811.27 277.51 $3,870.58
7235-1 Ford F250 129.87 $1290.87
7235-10 Snowblower 54.38 1,276.86 $1,331.24
7235-16 Broom Truck 113.85 $113.85
7235-17 De-lce Truck 88.31 $88.31
7235-20 Avgas Truck 734.61 377.56 $1,112.17
7235-21 Ford Explorer Courtesy Car 74.33 15.99 $80.32
7235-22 Toyota Courtesy Car 34.80 274.85 $309.65
7235-25 De-Ice Spreader 20.98 $20.98
7235-28 Chevy 3500 506.96 $506.96
7235-3 Chevy 1500 48.97 $48.97
7235-4 Chevy $-10 53.76 $53.76
7235-5 Overaasen 1,100.45 $1,100.45
7235-6 ARFF Truck 230.93 $230.93
7235-7 John Deer Loader 75.60 $75.60
Total 7235 Vehicls & Equipment Repairs 1,679.92 7,126.21 277.51 $0,083.64
Total 7230 Repair & Maintenance 29,092.94  6,265.85 16,841.38  12,617.26 o $64,817.43
7450 Fees 10.00 $10.00
7451 Av Trip Fees 801.71 $801.71
7452 Bank Fees 118.00 0.00 $119.00
7453 Credit Card Fees 16,348.12 382.81 $16,730.93
7454 Payroll Fees 2,475.29 2,423.95 191.76 $5,091.00
7455 Fiduciary Fees 11,541.36 $11,541.36
7456 QuickBocks Payment Fees 15.00 5.18 1,132.01 $1,152.19
7458 Interest Expense 9,646.69 1,182.12 $10,828.81
Total 7450 Fees 1500 29,286.99  16,781.25 191.76 $46,275.00
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Laramie Regional Airport -KLAR

Profit and Loss by Class
July 1, 2024 - May 8, 2025

BUSINESS PARK FBO  LARAMIE REGIONAL AIRPORT  TERMINAL  NOT SPECIFIED TOTAL

8000 Nonoperating Expenses $0.00
8010 Loan Payments 36,738.48 12,296.76 43,279.26 $92,314.50
8020 Debt Service Go Bonds 268,913.75 $268,913.75
8030 PARQ Building Taxes 6,547.23 $6,547.23
Total 8000 Nonoperating Expenses 43,285.71 12,296.76 312,193.01 $367,775.48
Total Expenses $73,415.56  $1,516,874.49 ' $2,198,895.66 $667,745.22 $12.85 $4,456,943.78
NET OPERATING INCOME $41,041.65 $87,056.36 $665,267.91 $153,477.46 $53.11  $1,146,896.49
NET INCOME $41,041.65 $87,056.36 $865,267.91  $153,477.46 $53.11  $1,146,886.49

Thursday, May 8, 2025 11:30 AM GMT-06:00
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Laramie Regional Airport -KLAR

Statement of Cash Flows
July 1, 2024 - May 8, 2025

TOTAL
OPERATING ACTIVITIES
Net Income 1,146,896.49
Adjustments to reconcile Net Income to Net Cash provided by operations:
1200 Accounts Receivable (A/R) 525,830.36
2000 Accounts Payable -1,265,965.58
2160 Payroll Benefit Liabilities -21,093.97
2200 Wyoming Department of Revenue Payable 160.69
2200-1 Wyoming Department of Revenue Payable:Use Tax 5.93
2201 Fuel Tax Payable -10.78
Out Of Scope Agency Payable 0.00
~ Total Adjustments to reconcile Net Income to Net Cash provided by operations: ~ -761,073.35
Net cash provided by operating activities $385,823.14
NET CASH INCREASE FOR PERIOD $385,823.14
Cash at beginning of period 3,618,615.33
CASH AT END OF PERIOD $4,004,438.47

Thursday, May 8, 2025 11:25 AM GMT-06:00
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Laramie Regional Airport -KLAR

Balance Sheet
As of May 8, 2025

TOTAL
ASSETS
Current Assets
Bank Accounts

1110-1 ANB - Operating 3189 25,432.69
1110-2 ANB - PFC 3193 6,096.03
1110-3 ANB - Savings 3195 36,512.91
1110-4 ANB- Wick 3213 497.65
1110-5 ANB - Terrell 3227 2,008.83
1110-6 ANB-Hawkins 3221 878.96
1110-7 ANB-Jenkins 3215 506.65
1110-8 ANB - ACH 4121 0.00
1110-9 ANB Jet Bridge 49649 163,756.29
1111-1 Wyoming Bank & Trust - Escrow 7503 3,371,287.37
1111-2 Wyoming Bank & Trust -Debt Service 7000 0.00
1112-1 1112-1 WY CLASS-Contingency Funds 10,234.88
1112-2 1112-2 WY CLASS Match Money 378,751.59
1112-3 1112-3 WY CLASS -Damage Deposits 5,117.45
9.00

1115 Cash held by Albany County
Total Bank Accounts

Accounts Receivable
1200 Accounts Receivable (A/R)
‘Total Accounts Receivable -
Other Current Assets
1499 Undeposited Funds
1501 Inventory - AvGas Fuel
1502 Inventory - Jet Fuel
1503 Inventory - Merchandise
1504 Inventory - Diesel
1505 Inventory - Unleaded
Total Other Current Assets
Total Current Assets
Fixed Assets
1600 Land
1601 Buildings & Improvements
1602 Equipment
1603 Construction in Progress
1604 Intangible right to use software (SBITA)
1611 Accumulated Depreciation - Bldg & Improv
1612 Accumulated Depreciation - Equip
1613 Accum. Amortization - SBITA
Total Fixed Assets

Accrual Basis Thursday, May 8, 2025 11:25 AM GMT-06:00

~$4,001,090.30

~ 65,567.34
$65,567.34

3,348.17
22,105.00
36,649.00

5,644.00

2,747.00

403.00

 $70,896.17

 $4,137,553.81

347,851.43
59,924,896.09
3,591,730.73
1,879,095.99
12,473.00
-25,093,761.53
-1,972,978.88
-2,425.00

$38,686,881.83
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Laramie Regional Airport -KLAR

Balance Sheet
As of May 8, 2025

Accrual Basis Thursday, May 8, 2025 11:25 AM GMT-06:00

TOTAL
Other Assets
1300 Lease Receivable - GASB87 706,297.00
1700 Deterred Outflow - Contributions 53,262.00
1701 Deferred Outflow - Assumptions 7,461.00
1702 Deferred Outflow - Experience 14,042.00
1703 Deferred Outflow - Pension 165,065.35
1704 Deferred Outflow - Investment ) 0.00
~ Total OtherAssets - - S $946,127.35
TOTAL ASSETS $43,770,562.99
LIABILITIES AND EQUITY N
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 82,540.87
Total Accounts Payable  $82,540.87
Other Current Liabilities
2160 Payroll Benefit Liabilities -7,167.00
2200 Wyoming Department of Revenue Payable 596.60
2200-1 Use Tax 5.93
Total 2200 Wyoming Department of Revenue Payable 602.53
2201 Fuel Tax Payable -7.77
2205 Compensated Absences 18,069.00
2210 Bid Bond Payable 0.00
2400 Retainage Payable 79,196.00
2550 Accrued Interest 6,379.70
Out Of Scope Agency Payable 0.00
* Total Other Current Liabilities -  $97,072.46
Total Current Liabilities $179,613.33
Long-Term Liabilities
2500 Hangar Note 77,878.68
2505 Building Note 130,104.62
2510 2019 Series GO Bond 3,695,000.00
2515 NP - ANB Bank - Fuel Truck 207,030.00
2600 Net Pension Liability 726,814.00
2605 Deferred Inflows - Experience 3,175.00
2610 Deferred Inflows - Investments 25,763.00
2700 Deferred Inflows - GASB87 Leases 662,468.00
2900 SBITA Liability 8,073.00
Total Long-Term Liablities $5,536,306.30
Total Liabilities  $5715,919.63
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Laramie Regional Airport -KLAR

Balance Sheet
As of May 8, 2025

TOTAL

Equity
Opening balance equity 0.00
Retained Earnings 36,907,746.87
Net Income 1,146,896.49
Total Equity ' o - ~ $38,054,643.36
TOTAL LIABILITIES AND EQUITY - o o © $43,770,562.99

Accrual Basis Thursday, May 8, 2025 11:25 AM GMT-06:00 33




Laramie Regional Airport -KLAR

A/P Aging Summary
As of May 8, 2025

Thursday, May 8, 2025 11:21 AM GMT-06:00

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL

Albany County Treasurer 155.32 $155.32
AVFuel Corporation 22,885.64 $22,885.64
Jviation, A Woolpert Company 40,832.71 $40,832.71
Wyoming Retirement System 18,667.20 $18,667.20
TOTAL - $41,552.84  $15532  $0.00  $0.00  $40,832.71 $82,540.87
in



Laramie Regional Airport -KLAR

A/R Aging Summary
As of May 8, 2025

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL

AVFUEL 2,835.02 $2,835.02
Bob Shine -13.78 $-13.78
City of Laramie 17,083.33 $17,083.33
Farm Bureau 609.00 1,852.68 $2,461.68
John Spitler -13.78 $-13.78
Key Lime Air 3,868.32 $3,868.32
Northeast Planes Aviation 193.50 $193.50
TKS3, LLC -863.00 $ -863.00
WYDOT 40,016.05 $40,016.05
TOTAL $3,637.52  $22,80433  $0.00  $-27.56 $39,153.05  $65,567.34

Thursday, May 8, 2025 11:24 AM GMT-06:00
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LARAMIE REGIONAL AIRPORT
RECONCILIATION REPORT

Month: April 2025

Account Balances as of Reconciliation:

ANB Savings: $36.512.91

ANB Operating;: $100.551.55

ANB Debit Terrell: $2.924.41

ANB Debit Wick: $671.23

ANB Debit Jenkins: $265.50

ANB Debit Hawkins: $977.22

ANB PFC: $74.65

ANB ACH: $0

ANB JET BRIDGE:__ $1163,756.29

WY Bank & Trust Escrow: $3.274.677.28

WY Bank & Trust Debt Service: __$0

WY Class — Contingency Fund: __$10,234.88

WY Class — Match Money:_$378,751.59

WY Class — Damage Deposits: ___ $5.117.45

N
W\-« 5/4/2025

Submi,tted by:

nie Wick, Accounting Manager Date

Approved by:

%vdf/v&/ = /5 / 25

Amva%ﬁall, Manager Date



512125, 9:57 AM about:blank

Laramie Regional Airport -KLAR
1110-3 ANB - Savings 3195, Period Ending 04/30/2025
RECONCILIATION REPORT
Reconciled on: 05/02/2025
Reconciled by: Tamie Wick
Any changes made to transactions after this date aren't included in this report. 7

Summary usD
Stat t beginning bal 36,498.81
Checks and pay ts cl d (0). 0.00
Deposits and other credits cleared (1), 14.10
St ending 36!51 291
Register balance as of 04/30/2025, 36,512.91
Detalls

Deposits and other credits cleared (1)

DATE TYPE REF NO, PAYEE AMOUNT (USD)
04/30/2025 ) Deposit 14.10
Total 14.10

about:blank 17



5/2/25, 9:34 AM about:blank

Laramie Regional Airport -KLAR
1110-1 ANB - Oporating 3189, Period Ending 04/30/2025
RECONCILIATION REPORT
Reconciled on: 05/02/2025
Reconciled by: Tamie Wick
Any changes made to transactions after this date aren't included in this report,

Summary usD
Stal beginning balance____ 119,652.16
Checks and payments cleared (59 -278,560.89
Deposits and other credits cloared (47) 259,460.28
Statement ending balance, 100!551 55
Uncleared transactions as of 04/30/2025 -38,741.32
Register balance as of 04/30/2025__ 60,880.23
Cleared transactions after 04/30/2025 920.00
Uncleared transactions after 04/30/2025 -25,467.14
Register balance as of 05/02/2025, 36,343.09
Details

Checks and payments cleared (59)

DATE TYPE REF NO. PAYEE AMOUNT (USD}
03/24/2025 Bill Payment 11155 Aero Speciatties, Inc. -12,028.41
03/24/2025 8ill Payment 11156 Stanrod Welding -240.00
03/24/2025 Bill Payment 11161 NAPA Auto Parts of Laramie -43.99
03/27/2025 Bill Payment 11159 Rapid Fire Protection, tnc -1,052.00
03/27/2025 Bill Payment 11160 HomeBase -11.16
03/27/2025 Bill Payment ACH Blue Cross Blue Shield of Wyoming -12,202.27
03/27/2025 Bill Payment 11158 Honeywagon Sanitation Pumping -150.00
03/28/2025 Expense 02317796 Bamboo HR -231.00
04/01/2025 Bill Payment 11166 WYDOT - fuel tax administration -10.07
04/01/2025 Bill Payment 11167 Visionary Communications -342.12
04/01/2025 Bill Payment 11168 Laramie Mechanical and Heating Syst... -19,500.00
04/01/2025 Bill Payment 11168 WYDOT - fuel tax administration 5.18
04/01/2025 Bill Payment 11170 ICC -3,178.70
04/01/2025 Expense QuickBooks Payments -10.20
04/01/2025 Bill Payment 11161 City of Laramie - Water Fund -1,379.11
04/01/2025 8ill Payment 11162 Rocky Mountain Air Solutions -30.56
04/01/2025 Bill Payment 11163 Ascent Aviation Group, Inc -3,481.28
04/01/2025 Bill Payment 11165 Vaitech Electric, Inc +4,833.02
04/01/2025 Bill Payment ACH AVFuel Corporation -22,454.16
04/03/2025 Bill Payment 1172 Jeannie Jenkins -191.78
04/03/2025 Bill Payment 11176 Voltech Electric, Inc -127.80
04/03/2025 Bill Payment 1175 Absolute Solutions -110.00
04/03/2025 Bill Payment ACH Rocky Mountain Power -5,548.65
04/03/2025 Bill Payment 1174 Rocky Mountain Shirtworks -65.14
04/03/2025 Bill Payment 1173 Rapid Fire Protection, Inc -3,030.00
04/03/2025 Bill Payment 1171 SSG -448.80
04/04/2025 Sales Tax Payment -1,731.88
04/06/2025 Expense 10001385984453 tntuit -235.00
04/07/2025 Bill Payment 11178 Honeywagon Sanitation Pumping -150.00
04/07/2025 Bill Payment ACH Wyoming Retirement System -8,217.79
04/07/2025 Bill Payment ACH Wyoming DWS UYWC -11,319.02
04/08/2025 Bill Payment ACH SSG -28,674.43
04/08/2025 Bill Payment 11180 Pence and MacMillan -5,675.00
04/08/2025 Bill Payment 1181 Southeastern Wyoming Garage Door -128.00
04/08/2025 Bill Payment 11182 Wolf Creek Radio Broadcasting, LLC -2,000.00
04/08/2025 Bill Payment 11179 Aramiz Ramirez -39.00
04/15/2025 Bill Payment 11187 XESI| -134.02
04/15/2025 Bill Payment ACH AVFuel! Corporation -23,167.01
04/15/2025 Bill Payment 11183 Terminix of Wyoming -80.00
04/15/2025 Biil Payment 11184 Tri State Oil Reclaimers -50.00
04/15/2025 Bill Payment 11185 HomeBase -35.70
04/15/2025 Bill Payment 11186 Rocky Mountain Shirtworks -897.10
04/15/2025 Bill Payment 11188 Jviation, A Woolpert Company -1,200.00
04/15/2025 Bill Payment 11189 Carbon County Fair Association -1,500,00
04/15/2025 Bill Payment 11180 PEAC Solutions -95.00
04/16/2025 Bill Payment 11194 Rocky Mountain Air Solutions -500.70
04/16/2025 Transfer -500.00
04/16/2025 Bill Payment 11191 Aramiz Ramirez -378.60
04/16/2025 Bill Payment 11192 Jake Haffey -289.00
04/16/2025 Bill Payment ACH MASA -152.00
04/22/2025 Bill Payment ACH AVFuel Corporation -64,369.33
04/23/2025 Expense ANB Bank -2,360.17
04/23/2025 Expense 10001389501950 Intuit -35.00
04/24/2025 Transfer -1,000.00
04/24/2025 Expense LeTechnol -80.00
04/24/2025 Bill Payment ACH SSG -28,399.63

about:blank 1/3



5/2/25, 9:34 AM about:blank

" DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/2412025 Transfer -2,000.00
04/29/2025 Bill Payment ACH AVFue! Corporation 64,01
04/20/2025 Bill Payment ACH Lazy A Land Company, LLC -2,388.00
Total -278,560.89
Deposits and other credits cleared (47)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
03/31/2025 Transfer 12,000.00
04/01/2025 Deposit TSA-GSA 3,693.97
04/01/2025 Deposit 76.32
04/01/2025 Transfer 6,948.02
04/01/2025 Receive Payment AVFUEL 8,088.81
04/01/2025 Deposit Jay Lippincott 341.10
04/02/2025 Deposit 3,868.26
04/02/2025 Deposit AVFUEL 12,100.03
04/04/2025 Receive Payment AVFUEL 3,751.80
04/04/2025 Transfer 400.00
04/04/2025 Receive Payment AVFUEL 6,104.81
04/07/2025 Deposit 26,009.37
04/07/2025 Receive Payment SkyWest 3,812.64
04/07/2025 Deposit Cash Sale 12.12
04/07/2025 Deposit LeTechnol 48.91
04/08/2025 Receive Payment AVFUEL 17,788.23
04/08/2025 Deposit Farm Bureau 3,672,27
04/08/2025 Receive Payment AVFUEL 1,047.17
04/10/2025 Receive Payment AVFUEL 1,464.70
04/11/2025 Deposit 5,893.75
04/11/2025 Deposit Cash Sale 7.50
04/11/2025 Receive Payment AVFUEL 2,105.6%
04/11/2025 Transfer 10,300.00
04/14/2025 Deposit LeTechnol 38.50
04/15/2025 Receive Payment AVFUEL 17,530.94
04/15/2025 Receive Payment AVFUEL 65,634,64
04/15/2025 Deposit Enterprise Car Rental 1,655.03
04/16/2025 Deposit WYDOT 1,252,20
04/16/2025 Receive Payment 1035 Northeast Planes Aviation 199.95
04/18/2025 Receive Payment AVFUEL 15,079.35
04/18/2025 Receive Payment AVFUEL 2,050.41
04/18/2025 Receive Payment AVFUEL 2,758.20
04/18/2025 Receive Payment AVFUEL 5,917.83
0412112025 Deposit LeTechno! 108.16
04/22/2025 Deposit Wyoming Beverages 53.48
04/24/2025 Receive Payment AVFUEL 3,333.02
04/24/2025 Transfer 6,400.00
04/24/2025 Deposit WYROT 6,517.00
0412412025 Receive Payment SkyWast 6,881.85
04/25/2025 Receive Payment AVFUEL 6,394.99
04/28/2025 Deposit LeTechnol 54,55
04/28/2025 Receive Payment AVFUEL 13,787.29
04/29/2025 Receive Payment AVFUEL 24,597.01
04/29/2025 Deposit Enterprise Car Rental 20.00
04/30/2025 Deposit WYDOT 8,833.30
04/30/2025 Deposit 17.20
05/01/2025 Receive Payment SkyWest Charters 920.00
Total 259,460.28
Additional Information
Uncleared checks and pay as of 04/30/2025
DATE TYPE REF NO. PAYEE AMOUNT (USD)
03/24/2025 Bill Payment 11165 HomeBase -5.07
04/03/2025 Bill Payment 1177 HomeBase 845
04/16/2025 Bill Payment 11193 L. N, Curtis & sons -14,252.00
04/22/2025 Bill Payment ACH Intuit -235.00
04/22/2025 Bill Payment 1197 Ace Hardware -13.99
04/22/2025 Bill Payment 11199 Rapid Fire Protection, inc -275.50
04/22/2025 Bill Payment 11200 Rocky Mountain Air Solutions -34.67
04/22/2025 Bill Payment 11198 Alsco -144,65
04/22/2025 Bill Payment 11201 HomeBase -35.99
04/22/2025 Bill Payment 11186 Harmonic Sales -406.25
04/24/2025 8il) Payment ACH Blue Cross Blue Shietd of Wyoming -12,202.27
0472412025 Bill Payment 11202 Wyoming Airports Coalition -250,00
04/25/2025 Bill Payment 11203 Jviation, A Woolpert Company -6,650.00
04/29/2025 Bill Payment ACH Black Hills Energy -139.00
04/28/2025 Bill Payment ACH Black Hills Energy -785.90
04/29/2025 Bill Payment ACH Black Hills Energy -590.30

about:blank 2/3



5/2/25, 9:34 AM about:blank

DATE TYPE REF NO. PAYEE AMOUNT (USD)
0472812025 Bill Payment ACH Black Hills Energy 42540
04/28/2025 Bill Payment ACH Btack Hills Energy -240.10
04/29/2025 Bill Payment ACH Black Hills Energy -207.40
04/29/2025 Bill Payment ACH Black Hills Energy -141.60
04/29/2025 Bill Payment ACH Black Hills Energy -51.79
04/29/2025 Bill Payment 11204 City of Laramie - Water Fund -1,417.99
o020 Expemse . ome2iss Bamboo HR , R ...
Total -38,741.32
Uncleared checks and pay after 04/30/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/01/2025 Bill Payment 11205 Piatte Valley Community Center -1,000.00
05/01/2025 Bill Payment 11206 Saratoga Platte Vailey Chamber of Co... -1,870.00
05/01/2025 Bill Payment 11207 Alsco -144.65
05/01/2025 Bill Payment 11208 UPSLOPE MEDIALLC -8,496.60
05/01/2025 Bill Payment 11209 Albany County Fair Alumni Association -1,000.00
05/01/2025 Expense QuickBooks Payments -10.20
05/01/2025 Bill Payment ACH AVFuel Corporation -22,877.84
Total -35,499.29

Uncleared deposits and other credits after 04/30/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/01/2025 Receive Payment AVFUEL 8,991.05
05/01/2025 Receive Payment 1939943 University of Wyoming 700.00
05/01/2025 7 Deposit Jay Lippincott 341.10
Total 10,032.15

about:blank 313



5/2/25, 9:55 AM about:blank

Laramie Regional Airport -KLAR
1110-5 ANB - Terrell 3227, Period Ending 04/30/2025

RECONCILIATION REPORT

Reconciled on: 05/02/2025

Reconciled by: Tamie Wick
Any changes made to transactions after this date aren't included in this report.
Summary uso
Statement beginning balance____ 1,928.41
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (1) 1,000.00
Statement ending balance. 2,92841
Register balance as of 04/30/2025 2,928.41
Details
Deposits and other credits cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/24/2025 Transfer 1,000.00
Total 1,000.00

about:blank N



5/2/25, 9:48 AM

about:blank

Laramie Regional Airport -KLAR

1110-4 ANB- Wick 3213, Pericd Ending 04/30/2025
RECONCILIATION REPORT
" Reconciled on: 05/02/2025

Reconciled by: Tamie Wick

Any changes made to transactions after this date arent included in this report.

Summary usop
Statement beginning balance,....... 1,043.06
Checks and payments cleared (3) -371.83
Deposits and other credits cleared (0) 0.00
St 1t ending bal 671.23
Register balance as of 04/30/2025, 671.23
Details

Checks and payments cleared (3)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/01/2025 Expense 36749452 Amazon -126.89
04/01/2025 Expense April 2025 8x8 -173.58
04/24/2025 o _ Expense uz Altitude Chophouse and Brewery 7136
Total -371.83

about:blank 1M



5/2/25, 9:50 AM about:blank

Laramie Regional Airport -KLAR
1110-7 ANB-Jenkins 3215, Pericd Ending 04/30/2025
RECONCILIATION REPORT
Reconciled on: 05/02/2025
Reconciled by: Tamie Wick

Any changes made to transactions after this date aren't included in this report.

Summary usp
Statement beginning balance 701.75
Checks and payments cleared {16), -936.26
Deposits and other credits cleared (1) 500.00
Statement ending bal 265.50
Uncleared transactions as of 04/30/2025, -56.98
Register balance as of 04/30/2025, 208.52
Cleared transactions after 04/30/2025 .0.00
Uncleared transactions after 04/30/2025, -158.69
Register balance as of 05/02/2025, 49.83
Details
Checks and payments clsared (16)
DATE TYPE REF NO, PAYEE AMOUNT (USD)
03/25/2025 Expense 2301804 Amazon -23.99
03/27/2025 Expense 9898645 Amazon -43.99
04/02/2025 Expense 8788002 Amazon -55.20
04/02/2025 Expense 8117028 Amazon -78.98
04/08/2025 Expense 1545874196 Grainger -50.54
04/08/2025 Expense VP_ONRL4XT3 Vista Print -26.48
04/10/2025 Expense 6785030 Amazon -66.01
04/10/2025 Expense 22332257 Walmart -73.28
04/11/2025 Expense Amazon -49.99
04/16/2025 Expense 6489835 1741
04/16/2025 Expense Amazon 44,99
04/16/2025 Expense 1462921 Domino's Pizza -60.02
04/16/2025 Expense 04823 Walmart -38.84
04/16/2025 Expense 5872236 Amazon 91.77
04/16/2025 Expense 4061037 Amazon -77.40
04/24/2025 Expense 98512319 . 7 ) ~ Walmart -37.36
Total -936.25
Deposits and other credits cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/16/2025 Transfer §00.00
Total 500.00
Additional Information
Uncleared checks and payments as of 04/30/2025
DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/29/2025 - Expense 7 . 5453043 Amazon -56.98
Total -56.98
Uncleared checks and payments after 04/30/2025
DATE TYPE REF NO, PAYEE AMOUNT (USD)
05/01/2025 Expense 68356382 Walmart -18.95
05/01/2025 Expense 5839449 Amazon -110.79
05/01/2925 Expense , 209141 o Am_azon -28.95
Total -158.69
about:blank 7



5/2125, 9:55 AM

Any changes made to transactions after this date aren't included in this report.

about:blank

Laramie Regional Airport -KLAR
1110-6 ANB-Hawkins 3221, Period Ending 04/30/2025
RECONCILIATION REPORT
Reconciled on: 05/02/2025
Reconciled by: Tamie Wick

Summary usoD
Stat t beginning bal 862.1
Checks and p ts cleared (4) -1,884.89
Deposits and other credits cleared (1), 2,000.00
Statement ending balance, 977.22
Register balance as of 04/30/2025, 977.22
Datails
Checks and payments cleared (4)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/10/2025 Expense 04807 Walmart -60.64
04/25/2025 Expense Domino's Pizza -77.05
04/30/2025 Expense Hyatt Regency Lake Washington -873.60
04/30/2025 Expense Hyatt Regency Lake Washington -873.60
Total -1,884.89
Deposits and other credits cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
0472412025 Transfer ) B o ~2,000.00
Total 2,000.00
about:blank 17



512125, 9:42 AM

about:blank

Laramie Reglonal Airport -KLAR
1110-2 ANB - PFC 3193, Period Ending 04/30/2025

RECONCILIATION REPORT
Reconciled on: 05/02/2025
Reconciled by: Tamie Wick

Any changes made to transactions after this dato aren't included in this report.

Summary usD

Statement beginning balance, 12,331.34

Checks and payments cleared -18,400.00

Deposits and other credits cl 6,143.31

Stat 1t ending bal: 74.65
[——3

Register balance as of 04/30/2025, 74.85

Details

Checks and payments cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

03/31/2025 Transfor -12,000.00

04/24/2025 Transfer -6,400.00

Total -18,400.00

Deposits and other credits cleared (4)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

04/02/2025 Deposit Airfines Clearing House p 6,134.15

04/08/2025 Deposit Aviation Industry Consultants 4.39

04/22/2025 Deposit Lufthansa 4.39

0413072025 Deposit . 038

Total 6,143.31

about:blank n




5/1/25, 12:00 PM

about:blank

Laramie Regional Airport -KLAR

1111-1 Wyoming Bank & Trust - Escrow 7503, Period Ending 04/30/2025

RECONCILIATION REPORT
Reconciled on: 05/01/2025
Reconciled by: Tamie Wick
Any changes made to transactions after this date aren't included in this report.
Summary uso
Statement beginning balance 3,194,734.29
Checks and payments cleared (1) -1,320.26
Deposits and other credits cleared (2), 81,263.25
Statement ending batance, 3!274!sﬂ28
Register balance as of 04/30/2025, 3,274,677.28
Dotalls
Checks and payments cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
0411012025 Expense Wyoming Bank and Trust -1,320.26
Total -1,320.26
Deposits and other credits cleared (2)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/02/2025 Deposit 11,427.57
04/17/2025 Deposit Albany County Treasurer 69,835.68
Total 81,263.25
about:blank mn



5/2/25, 9:21 AM about:blank

Laramie Regional Airport -KLAR
1112-1 1112-1 WY CLASS-Contingency Funds, Period Ending 04/30/2025
RECONCILIATION REPORT
Reconclled on: 05/02/2025
Reconciled by: Tamie Wick
Any changes made to transactions after this date aren't included in this report.

Summary usD
Statement beginning balance, 10,198.82
t d 36.06
Checks and payments cleared (0)__._. 0.00
Deposits and other credits cl d (0), 0.00
Statement ending balance, 10,234.88
Register balance as of 04/30/2025 10,234.88

about:blank N



5/2/25, 9:20 AM about:blank

Laramie Regional Airport -KLAR
1112-2 1112-2 WY CLASS Match Money, Period Ending 04/30/2025
RECONCILIATION REPORT
Reconciled on: 05/02/2025
Reconciled by: Tamie Wick
Any changes made lo transactions after this date aren't included in this report.

Summary usp
Stat beginning bak 377.417.09
Interest d . 1,334.50
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (0), 0.00
Statement ending balance, 378,751.59
Register balance as of 04/30/2025, 378,751.59

about:blank

n



5/2/25, 9:20 AM about:blank

Laramie Regional Airport -KLAR
11123 1112-3 WY CLASS -Damago Deposits, Period Ending 04/30/2025
RECONCILIATION REPORT
Reconciled on: 05/02/2025
Reconciled by: Tamie Wick
Any changes made to transactions after this date aren't included in this report.

Summary usD
Statement beginning balance 5,099.45
I ] 18.00
Checks and payments cleared (0)__. 0.00
Deposits and other credits cleared (0), 0.00
Stat t ending bal 5!117.45
Register balance as of 04/30/2025, 511745

about:blank n



Grants



GRANT MATCH MONEY CURRENTLY IN MONEY MARKET SAVINGS ACCOUNT AT ANB

Grant Number
ALAO11A
ALAO12A
ALAQ15
ALAO16A
ALAO23
ALA024
ALAO2SA
ALAO28
ALAO38

CLASS Contingency Fund
CLASS Match Money
Savings Balance

Match money

Shortage for Match Money
Revised: 5/8/2025

Grant Name

Expand ARFF

Aquire ARFF Truck

Reconstruct Comm Apron

Seal Coat and Mark Pavement

Replace Runway & Taxiway Edge Lights

Rehab Taxiway A
Acquire Plow
Reconstruct Commercial Apron Phase 4
Backup AWOS
TOTAL MATCH
S 10,234.88
$ 378,751.59
$ 36,512.91
$ 506,922.13
-$91,657.63

Local Match

$ 54,942.00
$  1,497.45
$ 226,316.00
88,800.00
2,506.15
94,737.00
17,859.53
5,264.00
15,000.00

RV R AR R R Y,

$ 506,922.13



GRANT SUMMARY
Grant Number
ALAQO3A
ALAO11A(2022)
ALA011(2023)
ALAO12A
ALAO1S
ALAO16A
ALAO23A
ALAO24
ALAO25A
ALAO28
ALAO35X

CLOSED GRANTS

Grant Number

ALACO2A
ALACOSA
ALAOCSEA
ALA010X
ALAO14A
ALAO17A
ALAO19A
ALAO26X
ALAR27A
ALAR27B
ALAR27C
AALAR27D
ALAR27E
ALAR27G
ALAO30X
Revised: 04/1/2025

Grant Name
Master Plan

Expand ARFF
Expand ARFF
ARFF Truck
Commercial Apron

Seal Coat & Mark Pavement

Replace Runway and Taxiway Lights

Rehab Taxiway A

Acquire Snow Blower

Reconstruct Commercial Apron Phase 4

2024 Marketing Grant

Grant Name

Aquire Snow Plow

Acquire Front End Loader
Seal Coat & Mark Pavement
Acquire Marking Equipment
Reconfigure Taxiway C
CRRSA

ARPA Operations

2022 Marketing Grant
Terminal Expansion
Terminal Expansion
Terminal Expansion
Terminal Expansion
Terminal Expansion
Terminal Expansion

2023 Marketing Grant

Federal Award State Match

$638,444.00
$242,880.00
$2,000,000.00
$971,369.00
$8,600,000.00
$0.00
$1,580,401.00
$4,500,000.00
$910,575.00
$250,000.00

$0.00

Federal Award

$0.00

$0.00

$0.00

$0.00
$301,830.00
$1,006,480.00
$1,093,620.00
$0.00

$0.00
$311,826.00
$0.00
$2,000,036.00
$0.00

$0.00

$0.00

$0.00
$7,670.00
$52,632.00
$30,675.00
$226,316.00
$800,000.00
$49,508.00
$142,105.00
$28,775.00
$7,894.74
$50,000.00

State Match

$643,878.00
$522,000.00
$510,750.00
$27,000.00
$0.00

$0.00

$0.00
$50,000.00
$66,000.00
$12,473.00
$270,000.00
$63,159.00
$2,500,000.00
$500,000.00
$50,000.00

Local Match

$0.00
$5,113.00
$52,632.00
$20,450.00
$226,316.00
$88,000.00
$33,271.00
$94,737.00
$19,170.00
$5,263.16
$50,000.00

Local Match

$71,542.00
$58,000.00
$56,750.00
$3,000.00
$0.00

$0.00

$0.00
$50,000.00
$44,000.00
$8,315.00
$180,000.00
$42,106.00
$1,666,667.00
$333,333.00
$50,000.00

Total Expenditures

$489,047.34
$140,153.96
$0.00
$951,372.19
$0.00

$0.00
$1,538,241.72
$0.00
$58,873.58
$0.00
$94,701.00

Total Expenditures

$713,233.09
$472,577.50
$537,960.00
$26,858.18
$269,516.91
$1,006,480.00
$1,093,620.00
$85,000.00
$109,917.00
$288,826.77
$450.00
$2,105,258.54
$4,166,418.46
$8,333,333.00
$100,000.00

$149,396.66
$109,733.74
$2,000,000.00
$67,565.43
$8,600,000.00
$0.00
$19,071.39
$4,500,000.00
$854,645.11
$250,000.00

$0.00

$0.00
$0.00
$0.00
$26,858.18
$32,314.00
$0.00
$0.00
$0.00
$0.00
$41,051.00
$0.00
$41.00
$0.00
$0.00
$0.00

Remaining Fed Remaining State

$0.00
$3,465.38
$52,632.00
$2,133.94
$226,316.00
$800,000.00
$3,760.74
$142,105.00
$27,008.79
$78,947.74
$2,649.50

Remaining Fed Remaining State

$1,968.21
$96,680.24
$26,586.00
$2,828.00
$0.00
$0.00
$0.00
$0.00
$49.92
$1,642.00
$0.00
$2.00
$149.00
$0.00
$0.00

Remaining Local

$0.00
$2,309.92
$52,632.00
$1,422.54
$226,316.00
$88,800.00
$2,506.15
$94,737.00
$17,992.53
$5,263.16
$2,649.50

Remaining Local

$218.70
$10,742.26
$2,954.00
$313.82
$0.00
$0.00
$0.00
$7,500.00
$33.21
$1,094.33
$0.00
-$0.54
$99.54
$0.00
$0.00



GRANT SUMMARY
Grant Number
ALAGO3A
ALAO11A(2022)
ALA011(2023)
ALAO12A
ALAO1S
ALAO16A
ALAO23A
ALAO24
ALAO25A
ALAO28
ALAO35X
CLOSED GRANTS

Grant Number

ALACO2A
ALACOSA
ALAOOGA
ALAD10X
ALAO14A
ALAO17A
ALAO19A
ALAO26X
ALAR27A
ALAR27B
ALAR27C
AALAR27D
ALAR27E
ALAR27G
ALAO30X
Revised: 05/8/2025

Grant Name
Master Plan

Expand ARFF
Expand ARFF
ARFF Truck
Commercial Apron

Seal Coat & Mark Pavement

Replace Runway and Taxiway Lights

Rehab Taxiway A

Acquire Snow Blower

Reconstruct Commercial Apron Phase 4

2024 Marketing Grant

Grant Name

Aquire Snow Plow

Acquire Front End Loader
Seal Coat & Mark Pavement
Acquire Marking Equipment
Reconfigure Taxiway C
CRRSA

ARPA Operations

2022 Marketing Grant
Terminal Expansion
Terminal Expansion
Terminal Expansion
Terminal Expansion
Terminal Expansion
Terminal Expansion

2023 Marketing Grant

Federal Award State Match

$638,444.00
$242,880.00
$2,000,600.00
$971,369.00
$8,600,000.00
$0.00
$1,580,401.00
$4,500,000.00
$910,575.00
$250,000.00
$0.00

$0.00
$7,670.00
$52,632.00
$30,675.00
$226,316.00
$800,000.00
$49,308.00
$142,105.00
$28,775.00
$7,894.74
$50,000.00

Federal Award State Match

$0.00

$0.00

$0.00

$0.00
$301,830.00
$1,006,480.00
$1,093,620.00
$0.00

$0.00
$311,826.00
$0.00
$2,000,036.00
$0.00

$0.00

$0.00

$643,878.00
$522,000.00
$510,750.00
$27,000.00
$0.00

$0.00

$0.00
$50,000.00
$66,000.00
$12,473.00
$270,000.00
$63,159.00

$2,500,000.00
$500,000.00
$50,000.00

Local Match

$0.00
$5,113.00
$52,632.00
$20,450.00
$226,316.00
$88,000.00
$33,271.00
$94,737.00
$19,170.00
$5,263.16
$50,000.00

Local Match

$71,542.00
$58,000.C0
$56,750.00
$3,000.00
$0.00

$0.00

$0.00
$50,000.00
$44,000.00
$8,315.00
$180,000.00
$42,106.00
$1,666,667.00
$333,333.00
$50,000.00

Total Expenditures

$489,047.34
$140,153.96
$0.00
$951,372.19
$0.00

$0.00
$1,538,241.72
$0.00
$58,873.58
$0.00
$94,701.00

Total Expenditures

$713,233.09
$472,577.50
$537,960.00
$26,858.18
$269,516.91
$1,006,480.00
$1,093,620.00
$85,000.00
$109,917.00
$288,826.77
$450.00
$2,105,258.54
$4,166,418.46
$8,333,333.00
$100,000.00

$149,396.66
$109,733.74
$2,000,000.C0
$67,565.43
$8,600,000.00
$0.00
$19,071.39
$4,500,000.00
$854,645.11
$250,000.00

$0.00

$0.00
$0.00
$0.00
$26,858.18
$32,314.00
$0.00
$0.00
$0.00
$0.00
$41,051.00
$0.00
$41.00
$0.00
$0.00
$0.00

Remaining Fed Remaining State

$0.00
$3,465.38
$52,632.00
$2,133.94
$226,316.00
$800,000.00
$3,760.74
$142,105.00
$27,008.79
$78,947.74
$2,649.50

Remaining Fed Remaining State

$1,968.21
$96,680.24
$26,586.00
$2,828.00
$0.00
$0.00
$0.00
$0.00
$49.92
$1,642.00
$0.00
$2.00
$149.00
$0.00
$0.00

Remaining Local

$0.00
$2,309.92
$52,632.00
$1,422.54
$226,316.00
$88,800.00
$2,506.15
$94,737.00
$17,992.53
$5,263.16
$2,649.50

Remaining Local

$218.70
$10,742.26
$2,954.00
$313.82
$0.00
$0.00
$0.00
$7,500.00
$33.21
$1,094.33
$0.00
-$0.54
$99.54
$0.00
$0.00
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FY 7/1/256/30/26 Proposed Budget

Laramie Regional Airport Joint Powers Board

Budget Hearing Information
Location:|City Council Chambers
Date:|6/11/2025

555 General Brees Rd
Laramie, WY 82070

307-742-4164 Time:|8:00 AM
Albany County | Budget Prepared by:[Tamie Wick
S-A WS 16-12-403 (c)

The Laramie Regional Airport has had financial consistency when it comes to reporting accounts for the past two years and will continue with
our current model for the foreseeable future. One of the biggest changes for this budget period is with regard to the Debt Service Go Bonds.
The 2018 SPET funding has been received quicker than anticipated and we plan to pay off the bonds that were purchased with those funds for
our SPET Project in August of 2025. This is six years earlier than the repayment schedule indicates. The Airport's main focus for the next
couple of years will be to develop projects that create income streams. As we continue to repair and maintain aging facilities we strive to find a

balance between that maintenance and growth.

Is® RESERVE DESCRIPTION

NA

sS-C
Date of End Does the district have regular office hours
Names of Board Members of Term exceeding 20 hours per week? Yes

Malea Brown 12/31/28 If Yes, enter
Robert Southard 12/31/26 Address of office:| 555 General Brees Rd
Tracy Fletcher 12131127 City, State, Zip:| Laramie, WY 82070
Jackie Gonzales 12/31/29 Phone Number:[  307-742-4164
Dan Johnson 12/31/25 Hours Open:[  7:00 am - 7:00 pm

Where are the minutes of your board meeting available for public review?

[www. flylaramie.com and Cowboy Aviation Front Desk

How and where are the notices of meeting posted for the public?

[Laramie Boomerang and www flylaramie.com

Where are the public meetings held?

[City Council Chambers




PROPOSED BUDGET SUMMARY

2023-2024 2024-2025 2025-2026 Pending
OVERVIEW
Actual Estimated Proposed Approval
51 Total Budgeted Expenditures $4,917,276]  $4,767,066]  $8,287.468
§-2 Total Principal to Pay on Debt $617,563 $632,787| 53,366,769
s3 Total Change to Restricted Funds $0 $0|| $0
S-4 Total General Fund and Forecasted Revenues Available [ 59643308 50,757,041] 512,344,630 [ iSiaaaoan]
S5 Amount requested from County Commissioners [s1360691] $1,258,837] $949,821 [ ieoAaaat|
|s-6 Additional Funding Needed : Il $0
| Projected Surplus: | $690,393
2023-2024 2024-2025 2025-2026 Pending
REVENUE SUMMARY Actual Estimated Proposed Approval
s7 Operating Revenues $2,282,023]  $2,360,350|  $2,669,254 |58
58 Tax levy (From the County Treasurer) §1,360,691 $1,258,837]( $949,821 [
$-9 Government Support $362,266 $423,348]( $423,500
S-10 Grants $1,802,855 $1,080,364 $4,173,612
S-11 Other County Support (Not from Co. Treas.) 30 $0 $0
S-12 Miscellaneous $216,858 $275,328 $151,036 [
S-13 Other Forecasted Revenue $0 $740,199 S0
[s14 Total Revenue |  $6,024693]  $6,138,426  $8,367,223
FY 7/1/25-6/30/26 Laramie Regional Airport Joint Powers Board
EXPENDITURE SUMMARY 2023-2024 2024-2025 2025-2026 Pending
Actual Estimated Proposed Approval
S-15 Capital Outlay $1,573,648 $1,790,755]  $5,110,247
S-16 Interest and Fees On Debt $110,701 $23,988||
§17 Administration $440,579 $386,041||
S-18 Operations $2,194,026 $2,105,219|
S-19 Indirect Costs $598,322 $461,063
S-20R Expenditures paid by Reserves $0 soff
|s-20 Total Expenditures $4,917,276 $4,767,066|  $8,287,468
2023-2024 2024-2025 2025-2026 Pending
DERT SUMMARY Actual Estimated Proposed Approval
s-21 Principal Paid on Debt [ s617.563] __ s632,787] _ $3,366.769 NNMiSaieanmon]
2023-2024 2024-2025 2025-2026 Pending
CASHANDINVESTMENTS Actual Estimated Proposed Aggrova!
S22 TOTAL GENERAL FUNDS $3,618615]  $3,618,615]  §3,977.407
Summary of Reserve Funds
S-23 Beginning Balance in Reserve Accounts
s-24 a. Sinking and Debt Service Funds s0 sof|
5-25 b. Reserves $0 30|
$-26 c. Bond Funds 50 $0
Total Reserves (a+b+c) $0 $0
s-27 Amount to be added
S-28 a. Sinking and Debt Service Funds 30 $0
S-29 b. Reserves $0 $0
S-30 c. Bond Funds $0 $0
Total to be added (a+b+c) $0 $0|
s31 Subtotal $0 soff
S-32 Less Total to be spent $0 $0|
S-33 TOTAL RESERVES AT END OF FISCAL YEAR $0 50|

End of Summary

Date adopted by Special District

Budget Officer / District Official (if not same as "Submitted by")

DISTRICT ADDRESS: 555 General Brees Rd
Laramie, WY 82070

DISTRICT PHONE: 307-742-4164

PREPARED BY: Tamie Wick

Prepared in compliance with the Uniform Municipal Fiscal Procedures Act (W.S. 16-12-401 et seq.) as it applies.



Proposed Budget

Laramie Regional Airport Joint Powers Board FYE
I OPERATIONS BUDGET
[DOATRart [ 2023-2024 2024-2025 2025-2026
of Accounts Actual Estimated Proposed
E-7 Personnel Services
E-7.1  Wages--Operations 7202 $510,992 $552,613] $613,454
E-7.2  Service Confracts 7203
£-7.3  Other (Specify)
E-7.4 7204
E-7.5 7204
E-7.6
E-8 Travel
E-8.1  Mileage 7211
E-8.2 Other (Specify)
E-8.3 Travel 7212 $6,656 $15,100 $13,000
E-8.4 7212
E-8.5
E-9 Operating supplies (List)
E-9.1 Airplane Deice 7220 $7,098 $10,421 $7,078
E-9.2 Aviation Gas Resale 7220 $136,406 $138,161 $120,000
E-9.3 Food and Drink Resale 7220 $3,520 $4,000 $4,000
E-94 Fuel Farm Supplies 7220 $8,150 $4,225 $5,100
E-9.5 see additional details $1,102,432 $981,592 $1,143,300
E-10 Program Services (List)
E-10.1 Line Service Supplies 7230 $913 $900 $900
E-10.2 7230
E-10.3 7230
E-10.4 7230
E-10.5
E-11 Contractual Arrangements (List)
E-11.1 Professional & Consulting 7400 $14,153 $5,974 $23,300
E-11.2  Fuel truck Rental 7400 $32,800 $23,900|( $25,800
E-11.3 IT Services 7400 $36,483 $43,918| $42,000
E-i1.4 Land Plan 7400 $0 3|
E-11.5 see additional details $17,583 $22,704 $18,966
E-12 Other operations (Specify)
E-12.1 Allsop Rent 7450 $25,158 $28,236 $14,328
E-122 Vehicle License 7450 $257 $721| $721
E-12.3 Allsop Expenses 7450 $2,747 $2,403 $1,300
£-12.4 Equipment 7450 $33,642 $33,830 $20,800
E-12.5 see additional details $255,036 $236,521 $241,951
E-13 TOTAL OPERATIONS $2,194,026 $2,105,219| $2,295,998




Proposed Budget

Laramie Regional Airport Joint Powers Board FYE  6/30/2026
[ INDIRECT COSTS BUDGET |
DOA Chart [ 2023-2024 2024-2025 2025-2026 Pending
of Accounts Actual Estimated Proposed Approval
E-14 Insurance
E-14.1  Liability 7502 $3,896 $8,841 $6,281
E-14.2 Buildings and vehicles 7503 $47 411 $53,482 $58,732
E-14.3 Equipment 7504
E-14.4 Other (Specify)
E-14.5 7505
E-14.6 7505
E-14.7
E-15 Indirect payroll costs:
E-15.1 FICA (Social Security) taxes 7511 $52,694 $56,048 $59,543
E-152 Workers Compensation 7512 $27,610 $24,538| $27,656
E-153 Unemployment Taxes 7513 S0 $5,664/ $14,751
E-154 Retirement 7514 $233,320 $105,769|[ $105,031
E-15.5 Health Insurance 7515 $158,265 $137,265 $162,930
E-15.6 Other (Specify)
E-15.7 Holiday Pay 7516 $29,902 $30.,415 $28,578
E-15.8 PTO 7516 $45,224 $39,041 $6,500
E-15.9
E47  TOTAL INDIRECT COSTS [__s598322] __s461,063] _ $470.002 | eaiom0g|
| DEBT SERVICE BUDGET I
DOA Chart | 2023-2024 2024-2025 2025-2026 Pending

D-1
D-1.1
D-1.2
D-1.3

Debt Service

Principal

Interest

Fees

TOTAL DEBT SERVICE

of Accounts

Actual

$617,563

Estimated

$632,787

Proposed

$3,366,769

6410 $98,919 $10,138|
6420 $11,782 $13,850
$728,264 $656,775)

Approval




Proposed Budget

Laramie Regional Airport Joint Powers Board FYE  6/30/2026
NAME OF DISTRICT/BOARD
GENERAL FUNDS
End of Year Beginning Beginning
DOA Chart | 2023-2024 2024-2025 2025-2026 Pending
c- Balances at Beginning of Fiscal Year of Accounts Actual Estimated Proposed Approval
c-1.1 General Fund Checking 1010 $797,308 $797,308 $54,000 | {
c-12  Savings and Investments 1040 $489,369 $489,369]  $421,911)0
c-13  General Fund CD Balance 1050 $0 :
C-14 Al Other Funds 1020 $2,331,938]  $2,331,938||  $3,501,496 [ 45
c-1.5 Reserves (From Below) $0 $0j 30
c-18 Total Estimated Cash and Investments on Hand $3,618,615| $3,618,615|  $3,977,407 [
c-2 General Fund Reductions:
c-2.1 a. Unpaid bills at FYE 2010
c-2.2 b. Reserves $0
c-23 Total Deductions (a+b) $0
C-24  Estimated Non-Restricted Funds Available m
[TDUA Chart |
of Accounts
[ SINKING & DEBT SERVICE FUNDS 1070
2023-2024 2024-2025 2025-2026 Pending
c-3 Actual Estimated Proposed Approval
C-3.1  Beginning Balance in Reserve Account (end of previous year) R
C-3.2 Date of Reserve Approval in Minutes:
Cc-3.32  Amount to be added to the reserve
C-3.4 Date of Reserve Approval in Minutes:
C-35 SUB-TOTAL
C-36 Identify the amount and project to be spent
C-3.7 a.
Cc-38 b.
C-3.9 .
C-3.10 Date of Reserve Approval in Minutes:
C-3.11  TOTAL CAPITAL OUTLAY (a+b+c)
c-3.12 Balance to be retained $0||
[ RESERVES [ 1050 |
2023-2024 2024-2025 2025-2026 Pending
C-4 Actual Estimated Proposed Approval
C-4.1  Beginning Balance in Reserve Account (end of previous year) 30 30
C-4.2 Date of Reserve Approval in Minutes:
C-4.3  Amount to be added to the reserve
C-4.4 Date of Reserve Approval in Minutes:
c-45 SUB-TOTAL $0 $0 $0
C-46 Identify the amount and project to be spent
c-4.7 a.
c-4.8 b.
C-4.9 C.
C-4.10 Date of Reserve Approval in Minutes:
C-4.11  TOTAL OTHER RESERVE OUTLAY (a+b+c) $0 $0 $0
c-4.12  Balance to be retained $0 $0|f $0
| BOND FUNDS | 1060 |
2023-2024 2024-2025 2025-2026 Pending
C-5 Actual Estimated Proposed Approval
C-5.1  Beginning Balance in Reserve Account (end of previous year) $0 $0
C-5.2 Date of Reserve Approval in Minutes:
C-5.3  Amount to be added to the reserve
C-5.4 Date of Reserve Approval in Minutes:
C-55 SUB-TOTAL $0 $0 $0
C-56 Identify the amount and project to be spent
C-5.7 Date of Reserve Approval in Minutes:
C-5.8  Balance to be retained $0 $0) $0
c-59 TOTAL TO BE SPENT [ 0] S]] ) |




Second Amendment Hangar 6 Flying
Club



SECOND AMENDMENT TO LEASE AGREEMENT
ELECTION OF OPTION TO EXTEND TERM
HANGAR 6 FORMERLY KNOWN AS HANGAR J

This Second Amendment to Lease Agreement is executed by and between the
Laramie Regional Airport ("Landlord") and the Laramie Flying Club, Inc., a Wyoming
nonprofit corporation ("Tenant") this_14 day of May 2025.

WHEREAS, Landlord and Tenant entered into a Lease Agreement for Hangar 6,
formerly known as Hangar J, on May 1, 2022.

WHEREAS, said Lease Agreement provides Tenant the option to renew the term
of the Lease Agreement for two (2) one-year extensions.

WHEREAS, Tenant has elected to extend the term of the Lease Agreement for an
additional one year pursuant to the terms of the original Lease Agreement.

WHEREAS, Landlord desires to extend the term of Tenant's lease for an
additional one- year term.

NOW, THEREFORE, in consideration of the mutual covenants contained herein,
the parties agree to amend the original Lease Agreement as follows:

L Paragraph 1. Term. The original Lease Agreement commenced on
May 1, 2022, and originally remained in effect for one year, having expired on April
30, 2023. Tenant and Landlord did not enter into a Lease Extension at the end of the
original term but continued on a month-to-month basis. Tenant then elected to extend the
term of its Lease Agreement for one year. Therefore, Tenant's Lease Agreement was
extended beginning May 1, 2024, and remained in effect for an additional one-year
term, expiring on April 30, 2025. Tenant has elected to extend the term of its Lease
Agreement for one additional year. Therefore, Tenant's Lease Agreement will be
extended beginning May 1, 2025, and remain in effect for a final additional one-year
term, expiring on April 30, 2026.

2. Paragraph 4. Rent. The rent to be paid by Tenant to Landlord is
described as follows:

a. $328.24 per month per plane.

3. Paragraph 30. Option to Extend Term. Option to Extend Term shall be
modified only to reflect that there are no remaining extension options to the term of the
Amended Lease Agreement.

4. All other terms and conditions of the Lease Agreement dated May 1, 2022,
shall remain in full force and effect and unchanged by this First Amendment.

Second Amendment to Lease —
Hangar 6, formerly Hangar J



LANDLORD: TENANT

Laramie Regional Airport Board Laramie Flying Club

By: &% Aﬁkay 8, 2025 10:10 MDT)

TITLE: Board Chair Laramie Flying Club Representative
By: John Spitler

Date: Title: President

Date: 08/05/25

Second Amendment to Lease —
Hangar 6, formerly Hangar J
Page 2 of 2



Independent Contractor
Service Agreement for HR



INDEPENDENT CONTRACTOR SERVICES AGREEMENT

This Independent Contractor Services Agreement (“Agreement”) is made by and
between the Laramie Regional Airport Board, a Wyoming joint powers board (the “Airport”)
and Michelle Holmes (“Contractor”). Airport and Contractor are referred to herein collectively
as the “Parties” and individually as a “Party.”

WHEREAS, the Airport desires to retain the services of Contractor as an independent
contractor, and Contractor desires to perform certain services for the Airport as an independent
contractor; and

NOW, THEREFORE, in consideration of the mutual covenants and promises contained
herein, the Parties hereby agree as follows:

1. Description of Services. Airport hereby engages Contractor to provide Human
Resource services under the position title “HR Coordinator”. Contractor hereby accepts such
engagement, to perform, during the term and subject to the conditions of this Agreement, services
to the Airport as follows (“Services™):

Mediate employee meetings

Review Human Resource policies

Assist with Fair Labor Standards Act (FLSA) requirements

Handle all Workers Compensation and Unemployment Claims

Complete agreed upon projects (example: Salary Survey)

Assist with investigations

Oversee FMLA

Be available for employee concerns

Review onboarding and offboarding paperwork

Answer payroll questions as they may come up with regard to FLSA and

Department of Labor questions

J Write and review disciplinary letters and assist with setting up a process for
discipline.

. Maintain required posters: Uniformed Services Employment and Reemployment

Rights Act (USERRA), Workers Compensation, Wage

Assist with insurance questions or requirements

Title VI

Contractor agrees to use Contractor’s best efforts, knowledge and experience to faithfully perform
Services for the Airport.

2. Addendums. In the event additional projects or scope of work arise beyond those
Services outlined above, such shall be provided for though an addendum to this Agreement, which
shall be agreed upon by the parties as signed and acknowledged in writing. Any such subsequent
addendum shall be fully incorporated by reference into this Agreement.

3. Independent Contractor Status. Contractor and the Airport understand and intend
that Contractor shall perform the Services under this Agreement as an independent contractor and

HR CCORDINATOR INDEPENDENT CONTRACTOR SERVICES AGREEMENT
PAGE 1 OF 7



not as an employee, partner, agent of, or joint venturer of the Airport for any purpose. The manner
of and means by which Contractor executes and performs Contractor’s obligations hereunder are
to be determined by Contractor in Contractor’s reasonable discretion. Contractor is not authorized
to assume or create any obligation or responsibility, express or implied, on behalf of, or in the
name of, the Airport or to bind the Airport in any manner, unless, in each instance, Contractor shall
receive the prior written approval from the Airport to so assume, obligate, or bind the Airport.
Contractor is and will remain an independent contractor in her relationship to the Airport. The
Airport shall not be responsible for withholding taxes of any type or nature with respect to
Contractor’s compensation hereunder. Contractor shall have no claim against the Airport
hereunder or otherwise for salary, wages, bonuses, bereavement pay, vacation pay, sick leave,
overtime, retirement benefits, social security, worker’s compensation, health or disability
insurance benefits, unemployment insurance benefits, or employee benefits of any kind.
Contractor shall not hold herself out to be an employee of the Airport, and shall not act in a manner
which would cause third parties to consider Contractor to be an employee of the Airport. This
paragraph shall survive the termination of this Agreement.

4, Representations and Warranties. The Parties represent, warrant, and
acknowledge as follows:

(a) The Airport does not and shall not control or direct the manner or means by
which the Contractor performs the Services; provided, however, that Contractor shall perform the
Services using Contractor’s best efforts in a manner consistent with professional industry standards
and applicable state and federal rules and regulations.

(b) Contractor shall determine how she is to perform Services under this
Agreement and will remain directly responsible for the Services performed, ensuring that the
Services meets the expectations and requirements set forth by the Airport.

(c) Airport shall periodically review Contractor’s progress in achieving the
goals and scope of work as set forth by the Airport.

(d) Contractor understands that Contractor must obtain and keep current, at
Contractor’s own expense, all permits, certificates, and licenses necessary for Contractor to
perform the Services, if any.

(e) Contractor is not required to work exclusively or full-time for the Airport;
provided, however, that during the term of this Agreement, Contractor shall not enter into any
relationship or affiliation, or engage in any activity which may constitute a conflict of interest for
the Airport. Contractor immediately shall apprise the Airport in writing if at any time during the
term of this Agreement Contractor becomes aware of a potential conflict of interest arising between
Contractor and the Airport. The Airport shall not unreasonably withhold its consent for
relationships or activities of Contractor which do not create a conflict or an appearance of conflict
of interest for the Airport.

® Contractor has full power, authority, and capacity to enter into this
Agreement and to perform Contractor’s obligations hereunder. This Agreement has been
voluntarily executed by Contractor and constitutes a valid and binding agreement of Contractor.

HR COORDINATOR INDEPENDENT CONTRACTOR SERVICES AGREEMENT
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(g) Contractor has read and agrees to provide the Services in lawful and
complete compliance with the relevant federal and state statutes, rules, and regulations.

(h) Contractor has read this Agreement and has had the opportunity to have this
Agreement reviewed by Contractor’s legal counsel.

5. Term and Termination.

(a) Contractor shall provide services to Airport pursuant to this Agreement for
a term of fourteen (14) months commencing on May 14, 2025, subject to earlier termination or
extension as provided in this agreement.

(b)  Notwithstanding any other provision of this Agreement, either Party may
terminate this Agreement upon providing fifteen (15) days’ written notice to the other Party. Upon
the effective date of termination, the Airport shall have no further liability hereunder, and
Contractor is not authorized to perform any other Services under this Agreement. However,
Airport may terminate this agreement immediately if: (i) Contractor fails or refuses to comply with
the reasonable directives of Airport, (ii) Contractor is guilty of serious misconduct in connection
with performance of this agreement, or (iii) Contractor materially breaches this Agreement. In any
such event, Airport may immediately terminate the engagement of Contractor without any prior
written notice to Contractor and without any recourse available to Contractor.

(©) All invoices for consulting services, if any, prior to the effective date of
termination shall be paid promptly in accordance with the invoice reflecting such charges.

d) If the Parties jointly desire to extend the term of this Agreement, such shall
be done only upon the mutual written agreement by both parties.

6. Consideration.

(a) Compensation for Services. In consideration of Contractor providing the
Services and performing the obligations hereunder, the Airport shall pay Contractor at a rate of
$60.00 per hour billable in fifteen (15) minute increments. Contractor acknowledges and agrees
that Contractor’s eligibility to receive the above-referenced Compensation is contingent upon
Contractor’s compliance with the terms in this Agreement.

(b) Reimbursement for Expenses. Unless approved in advance by the Airport,
the expenses incurred by Contractor in the performance of Contractor’s duties hereunder shall not
be reimbursable. In the event the Airport determines to reimburse a particular expense incurred
by Contractor, the Contractor shall submit invoices or receipts for such expense and provide proof
of payment of same. Any expenses reimbursed by Airport shall not be considered compensation
hereunder.

©) Invoicing. Contractor will prepare and submit an invoice via email to
Airport no later than the fifth (5") business day of each month, applicable to the prior month. The
invoice will identify the number of hours worked and the task to which the hours apply.

HR COORDINATOR INDEPENDENT CONTRACTOR SERVICES AGREEMENT
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(d) Payment. Payment of the fees and approved expenses shall be made by the
Airport to Contractor no later than the last business day of the month following the month the
Services are performed.

(e) Taxes. The Airport will report all payments made to Contractor to the
Internal Revenue Service on an information return (“Form 1099”), or as otherwise provided by the
Internal Revenue Code (the “Code™), and a copy of such information return will be furnished to
Contractor in accordance with the Code. The Airport will not withhold income tax, Social Security,
or Medicare payments on behalf of Contractor or any individual performing services on behalf of
Contractor, and Contractor is directly responsible for payment of all her tax and payroll liabilities
that may arise under this Agreement. Contractor shall be responsible for all taxes and similar
payments arising out of any activities contemplated by this Agreement, including without
limitation, federal, state, and local income tax, social security tax (FICA), self-employment taxes,
unemployment insurance taxes, and all other taxes, fees, and withholdings.

® Benefits. Contractor is not an employee of the Airport and, therefore, shall
not be entitled to any benefits, coverages, or privileges, including, without limitation, social
security, unemployment compensation insurance, workers’ compensation insurance, medical
benefits, or pension payments.

7. Indemnification. To the extent permitted by law, each party agrees to indemnify
and hold harmless the other, its respective affiliates, officers, agents, employer, employees and
permitted successors and assigns against any and all claims, losses, damages, liabilities, penalties,
and expenses, including but not limited to attorneys’ fees, which result from or arise out of any act
or omission of the indemnifying party. Should either party be required to enforce the terms of this
Agreement, or a breach thereof, the non-breaching party shall be entitled to recover from the
breaching party all attorney’s fees and costs. This paragraph shall survive the termination of this
Agreement.

8. Limitation of Liability. The liability of the Airport under this Agreement shall in
no event exceed the aggregate fees paid or payable to Contractor. In no event shall either Party be
liable to the other Party for any special, indirect, incidental, or consequential damages, including
without limitation damages on account of the loss of present or prospective profits.

9. Notices. Any and all notices, demands, or other communications required or
desired to be given hereunder by any party shall be in writing and shall be validly given or made
to another party if personally served, or if deposited in the United States mail, postage prepaid. If
such notice or demand is served personally or by telefacsimile, notice shall be deemed
constructively made at the time of such personal service or facsimile. If such notice, demand or
other communication is given by mail, such notice shall be conclusively deemed given three (3)
days after deposit thereof in the United States mail addressed to the party to whom such notice,
demand or other communication is to be given as follows:

HR COORDINATOR INDEPENDENT CONTRACTOR SERVICES AGREEMENT
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Airport Contractor

Laramie Reginal Airport Board Michelle Holmes

555 General Brees Road

Laramie, WY 82070 Laramie, WY 82070

E-mail: twick@flylaramie.com E-mail: mdholmes07@protonmail.com

Any party hereto may change its address for purposes of this paragraph by written notice
given in the manner provided above.

10.  Return of Airport Property. Contractor agrees that, upon the termination of this
Agreement, and at any other time upon request of the Airport, Contractor will return to Airport
any and all Airport-owned property, documents, and files (including all recorded media, such as
papers, computer disks, drives and other data storage devices, electronic files, electronic data,
copies, photographs, and maps) that relate in any way to Airport or its operation. Contractor agrees,
to the extent Contractor possesses any Airport-owned files, data, or information relating in any
way to Airport or its operation on any personal computer or other device or account, Contractor
will return to the Airport and then delete those Airport-owned files, data, or information (and will
retain no copies in any form). Contractor also will return all other Airport property in any form
prior to the last date of performing Services under this Agreement.

11. Non-Solicitation. During Contractor’s relationship with the Airport and for a
period of one (1) year following the termination of that relationship for any reason, whether with
or without cause, Contractor will not directly or indirectly solicit, entice, induce or attempt to
induce or influence any employee, independent contractor, consultant, vendor, or supplier of the
Airport to terminate or alter their relationship with the Airport.

12 Injunctive Relief. In the event of a breach of any of the covenants in this
Agreement, it is understood that the Airport may petition a court of law or equity for injunctive
relief in addition to any other relief which the Airport may have under the law or under this
Agreement.

13. Assignment; Subcontracting. Neither party may assign this Agreement or any of
the rights hereunder, or delegate or subcontract any of their obligations hereunder, without the
prior written consent of the other party.

14.  Entire Agreement. This Agreement contains the entire agreement between the
Parties with respect to the matters contemplated herein. This Agreement supersedes and replaces
any previous agreements, statements, and representations by or between the Parties. No promises
or representations have been made by the Airport or Contractor other than those contained in this
Agreement concerning the subject matter contained herein.

15. Waiver and Modification. No waiver or modification of this Agreement or any
covenant, condition, or limitation herein contained, shall be valid unless in writing and duly
executed by Contractor and the Airport. No delay or omission by either Party in exercising any
right under this Agreement shall operate as a waiver of that or any other right. A waiver or consent
given by either Party on any one occasion shall be effective only in that instance and shall not be
construed as a bar or waiver of any right on any other occasion.

HR COORDINATOR INDEPENDENT CONTRACTOR SERVICES AGREEMENT
PAGESOF7



16. Governing Law. This Agreement shall be interpreted and construed in accordance
with the laws of the State of Wyoming, without regard to its conflicts of law provisions. Each of
the Parties hereby irrevocably submits to the exclusive jurisdiction of the federal or state court of
competent jurisdiction located in or having jurisdiction over Albany County, Wyoming, in any
action or proceeding relating to this Agreement.

17. Severability. If any provision of this Agreement is held illegal, invalid, or
unenforceable, such holding shall not affect any other provision hereof. In the event any provision
is held illegal, invalid, or unenforceable, such provision shall be limited so as to give effect to the
intent of the Parties to the fullest extent permitted by applicable law. In the event there is a change
in applicable federal or state law, rules, regulations, principals or interpretations that reasonably
may render any of the terms of this Agreement unlawful or unenforceable, including any services
rendered or compensation to be paid hereunder, or if the continuation of this Agreement may
reasonably render any other relationship(s) between the Parties illegal, either Party shall have the
right to immediately initiate renegotiation of the affected term(s) of the Agreement upon written
notice. The Parties shall thereafter enter into good faith negotiations to restructure the Agreement
so as to make the same lawful and, to the extent possible, to maintain the benefits to each Party as
contemplated hereunder.

18.  Survivorship. This Agreement shall be binding upon and inure to the benefit of the
respective Parties hereto and their executors, administrators, heirs, personal representatives,
successors, and assigns.

19. Counterparts. This Agreement may be executed in multiple counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the same
instrument. Facsimile and electronic signatures shall be treated as originals.

20.  Attorneys’ Fees and Costs. In the event of a breach of this Agreement, the non-
defaulting party shall be entitled to recover from the defaulting party the reasonable attorneys’ fees
and costs incurred in enforcing the terms of this Agreement.

21.  Third-Party Beneficiaries. This Agreement is for the sole benefit of the Parties
hereto and their respective permitted successors and permitted assigns and nothing herein, express
or implied, is intended to or shall confer on any other person or entity any legal or equitable right,
benefit or remedy of any nature whatsoever under or by reason of this Agreement.

22.  Successors and Assigns. All of the provisions of this Agreement shall be binding
upon and inure to the benefit of the Parties hereto and their respective heirs, if any, successors, and
assigns.

23. Sovercign Immunity. The Airport does not waive its sovereign immunity by
entering into this Agreement, and specifically retains immunity and all defenses available to it as
sovereigns pursuant to Wyo. Stat. Ann. § 1-39-104(a) and all other state law.
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IN WITNESS WHEREOF, the Parties have executed this Independent Contractor Services
Agreement on the dates below.

LARAMIE REGIONAL AIRPORT BOARD MICHELLE HOLMES
By:

Malea Brown, Board Chair Michelle Holmes
Date:
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