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Laramie Regional Airport Board Meeting
City Council Chambers
April 9, 2025

Regular Meeting: 8:00 a.m.

1. Call to order and Roll Call.
Laramie Regional Airport Board Meeting, was called to order at 8:00 AM, on
April 9, 2025, by Chairperson Malea Brown.
Present: Malea Brown, Robert Southard, Tracy Fletcher, Jackie Gonzales, and Dan
Johnson.
Absent:
County Liaison - Pete Gosar, absent.
City of Laramie Liaison — Sharon Cumbie, present.

2. Amendments to Agenda:
Motion by Tracy Fletcher, second by Robert Southard to add 9A Engagement Letter with
Carver, Florek and James CPAs.
MOTION CARRIED unanimously by voice vote.

3. Public Comment:
Steve Boese.

4. Approval of Consent Agenda:
Motion by Jackie Gonzales, second by Robert Southard, to approve the Consent Agenda
as presented.
4a. Minutes approval for Laramie Regional Airport Board Meeting from
March 12, 2025.
4b. Vendor Payment approval for March 2025 Vendor Payments.
MOTION CARRIED unanimously by voice vote.
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5. Operations Report, Daniel Hawkins.

e 37% increase in air operations.

e Monthly Avgas sales went up from the previous month.

e Monthly Jet Fuel sales went down from the previous month.

e Had a C130 on the ramp for the Air Force ROTC.

e Private charter diverted to LRA because of an issue in Saratoga.

e We received part of our tow bar equipment for our push back operations.

e Updated current eye wash station and installed mobile eye wash equipment.

e Qveraasen has a leak in the rear fuel tank. Working with the manufacturer to get
that issue resolved.

e 2 personnel will be attending a snow removal conference in Buffalo, New York.

e Will be having winter ops debrief.

e Moving from winter operations to summer operations. We have put together bird
strike removal kits.

e 2 more employees have been certified in herbicide and pesticide handling.

6. Financial Report, Tamie Wick.
e Wyoming CLASS interest rate was down a little bit last month, but it was up for
the first quarter.
e C(lose to being able to pay off the Bond.

7. Director’s Report, Amy Terrell.
e Daniel is Class A DEQ (Department of Environmental Quality) Certified.
e Tamie has been working hard on the Budget.
e Payroll will be decreasing in next year’s budget.
e Will be presenting to the County on May 6, 2025.
e All money that the airport receives from the Federal Government goes directly
into the infrastructure projects not for use in the operations.
e Wyoming Retirement.
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9a.

10.

e Comparison of renting the Executive Hanger out nightly vs leasing it to Premier
Bone and Joint.

e Responded to Premier Bone and Joint letter to extend their lease.

e Daniel and Amy will be attending NWAAAE conference at the end of April.

e Working with Woolpert on the ARFF Expansion Project which will be going out for
bid.

e SkyWest loads continue to increase. There has been talk about getting the RON
(Remain Over Night) back in November or December.

e TSA is making some changes.

e Met with University of Wyoming on advertising, we will be reengaging with them.

e Working on setting up a charter to follow the football team to one football game.

e Working on new revenue streams.

e Jet Bridge is done. Getting it wrapped and will have a dedication.

Presentation of RFQ for Engineering Services, Tamie Wick.

Presentation of ICC Cybersecurity Advanced Professional Services Agreement.

Motion by Robert Southard, second by Tracy Fletcher to approve the ICC Cybersecurity
Advanced Professional Services Agreement and authorize the airport director to sign the
agreement.

MOTION CARRIED unanimously by voice vote.

Presentation of Letter of Engagement with Carver, Florek and James.

Motion by Tracy Fletcher, second by Jackie Gonzales to approve the Engagement Letter
with Carver, Florek and James CPAs.

MOTION CARRIED unanimously by voice vote.

Next meeting: May 14, 2025.

Adjourn:

Motion by Robert Southard, second by Tracy Fletcher, to adjourn to Executive Session
per Wyoming State Statute 16-4-405(a)(ii) and 16-4-405(a)(iii).

MOTION CARRIED unanimously by voice vote.

8:45 AM.
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