11/4/25, 9:15 AM about:blank

Laramie Regional Airport -KLAR

1115 Cash held by Albany County, Period Ending 10/31/2025
RECONCILIATION REPORT
Reconciled on: 11/04/2025
Reconciled by: Tamie Wick

Any changes made to transactions after this date aren't included in this report,

Summary usD
Statement beginning balance, 0.00
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (2) 93,609.01
Statement ending balance 93,609.01
Register balance as of 10/31/2025 93,609.01
Details

Deposits and other credits cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
06/30/2023 Journal CHLLC -FY23-01 9.00
10/21/2025 Deposit « - Albany County Treasurer 93,600.01
Total 93,609.01

about:blank mn






LARAMIE REGIONAL AIRPORT BOARD RESOLUTION 2025-01
Certificate of Resolution (2026)

For Laramie Regional Airport Joint Powers Board
Section 125 Premium Only Plan
Plan Year Ending December 31, 2026

The undersigned Secretary or Principal of Laramie Regional Airport Joint Powers Board (the
Employer) hereby certifies that the following resolutions were duly adopted by the board of
directors of the Employer on January 1, 2026, and that such resolutions have not been modified or
rescinded as of the date hereof:

RESOLVED, that the form of Amended Section 125 Cafeteria Plan effective January 1,
2026, presented to this meeting is hereby approved and adopted and that the proper officers of the
Employer are hereby authorized and directed to execute and deliver to the Administrator of the
Plan one or more counterparts of the Plan.

RESOLVED, that the Administrator shall be instructed to take such actions that are deemed
necessary and proper in order to implement the amended Plan, and to set up adequate accounting
and administrative procedures to provide benefits under the Plan.

RESOLVED, that the proper officers of the Employer shall act as soon as possible to notify
the employees of the Employer of the adoption of the amended Plan by delivering to each
employee a copy of the summary description of the Plan in the form of the Summary Plan
Description presented to this meeting, which form is hereby approved.

The undersigned further certifies that true copies of the Adoption Agreement, Plan
Document, and the Summary Plan Description, approved and adopted in the foregoing resolutions,
are attached herewith.

Secretary/Principal

Copyright 2026 FIS All Rights Reserved



Ardurra Task Order ALAO16
2026 Seal Coat and Mark Project
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ARDURRA

TASK ORDER

In accordance with of the PROFESSIONAL SERVICES MASTER TASK ORDER AGREEMENT by and between
Ardurra Group, Inc. and Laramie Regional Airport Board, a Wyoming joint powers board (“Client”) dated
July 9, 2025 (“Agreement”), the parties agree as follows:

Specific Project Data

A. Contract Number: 250288
Task Order Number: 25-01
Project Name: 2026 Seal Coat and Mark Project
Description: Seal coat and mark airside pavements
Owner (if applicable): Laramie Regional Airport Board

monNw

Date of Task Order: December 2, 2025

1. Services
See attached Exhibit A.

2. Times for Rendering Services
See attached Exhibit A.

3. Basis for Payment

Lump Sum with Progress or Milestone Payments

A Owner will pay Ardurra for Services as follows:

A Lump Sum amount of $82,706.00 (Phases 1-4 & 6-7).
In addition to the Lump Sum amount, reimbursement for the following expenses: None.

The portion of the compensation amount billed monthly for Ardurra's Services will be based upon estimate
of the percentage of the total Services completed during the billing period.

and

Hourly Rates Plus Reimbursable Expenses (Time & Expense)

A Owner will pay Ardurra for Services as follows:

1. An amount equal to the cumulative hours charged to the Project by each class of Ardurra’s

employees times standard hourly rates for each applicable billing class, plus reimbursement of
expenses incurred in connection with providing the Services and Ardurra’s consultants’ charges;

multiplied by;
2, Consultant’s Standard Hourly Rates included in Appendix A of the Agreement; plus
3. Reimbursement for the following expenses: None.

Ardurra Group, Inc.
Form of Task Order
Rev. 3.1.24 Page | 1
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ARDURRA

The total compensation for Hourly Rate Services and reimbursable expenses is estimated to be $55,795.00
(Phase 5).

The total estimated compensation for this Task Order is $138,501.00.

4, Special Terms and Conditions (if any)

Approval and Acceptance: Approval and Acceptance of this Task Order, including the attachments listed
above, shall incorporate this Task Order as part of the Agreement. The clauses contained in the Agreement
are incorporated by reference and remain in full force and are applicable with this Task Order.

IN WITNESS WHEREOF, the parties voluntarily and knowingly execute and agree to bind the parties to the
terms of this Task Order.
CLIENT: Laramie Regional Airport Board, a

Consultant: Ardurra Group, Inc. Wyoming joint powers board
Signature Signature
Name Name
Title Title

Ardurra Group, Inc.
Form of Task Order
Rev.3.1.24 Page | 2



Professional Services Agreement
250288 - Scope of Work

1002772020,
EXHIBIT A - SCOPE OF WORK
LARAMIE REGIONAL AIRPORT (LAR)
LARAMIE, WY
2026 SEAL COAT AND MARK PROJECT
STATE AERONAUTICS PROJECT NO. ALAOT6A
SEAL COAT AND MARKING PROJECT

INTRODUCTION:

Laramie Regional Airport is in Laramie, WY and owned and operated by the Laramie Regional Airport Joint
Powers Board. The airport is located 3 miles west of the City of Laramie and sits at an elevation of 7,284 feet

above sea level,

The airport intends to proceed with a construction project that includes the following:

e Seal Coat, Temporary Marking, and Permanent Marking

O 0O 0 00 0 OO0

Runway 3-21

Runway 12-30

Taxiway A from Taxiway B to Taxiway A4
Taxiway A3

Taxiway A4

Taxiway B, B1, B2, B3, and B4

Taxiway C

Taxiway C2 connector

o Seal Coat and Permanent Marking

(o]

Auto parking lot

® Permanent Marking

(o]

0O 0 0 0 O

Areas that will receive seal coat are shown in blue on Figure 1.

Apron

Taxiway Al

Taxiway A2

Taxiway A from Taxiway A2 to Taxiway B
Taxiway C1 in front of hangars

Taxiway C2 connector

/X ARDURRA

PAGE A-1



Professicnal Services Agreement
250288 - Scope of Work
10/27/2025

o v ’

Figur . Seal Coat Areas.

The total funding for this project is summarized in Table 1.

Table 1. Project Funding -

Total

WYDOT (90%)

Local (10%)

$765,000.00

$688,500.00

$76,500.00

Work associated with this project includes design, bidding, project management, construction inspection, and

project closeout services.

The project will be completed in one phase and construction will be completed in summer 2026.

/" ARDURRA




Professional Services Agreement
250288 - Scope of Work

wL0022/2022

Professional services to be provided through this agreement shall include administration, pre-construction,

construction, closeout, and additional services necessary to complete the project.

The professional services outlined in this scope of work include all tasks necessary to complete the project and

will be billed either as a lump sum or on a time and materials basis, as summarized below:

Contract Administration (Lump Sum)
Preliminary Design (Lump Sum)

Final Design {Lump Sum)

Bidding (Lump Sum)

Construction (Time & Materials)
Closeout/Documentation (Lump Sum)
Additional Services (Lump Sum)

Noukrwbd =

CONTRACTS AND BIDDING:

The airfield pavements’ seal coat and marking will be bid and awarded under this contract. This agreement
does not include any services related to re-packaging or re-bidding work elements later. If such services are
necessary, they will be added by amendment or considered an additional service to this agreement.

AVAILABLE INFORMATION:

e 2022 Seal Coat and Mark Pavement Record Drawings
e 2025 Airport Master Plan {Draff)

PROJECT SCHEDULE:

The following dates summarize the target completion of significant project tasks and will be adjusted to align
with WYDOT's review and bidding schedule.

ACTIVITY COMPLETION
Submit Draft Scope and Fee to Sponsor and WYDOT 10/1/25
Work Order Negotiation Complete 11/12/25
Design Completion 2/13/26
Advertisement and Bidding 3/13/26
Pre-Construction Coordination Summer 2026
Construct Project Summer 2026
Closeout Fall 2026

Dates are subject to change, based on grant timing, weather, and the needs of the Sponsor.

/X ARDURRA PaceA3



Professional Services Agreement
250288 - Scope of Work

QL2220

SCOPE OF PROFESSIONAL SERVICES

PHASE 1 - CONTRACT ADMINISTRATION

During the Project, the following general administrative services shall be provided.

1.1
1.2

1.3

1.4

1.5

1.6

1.7

Project Formulation: Coordinate with Sponsor fo evaluate scope, budget, and approach to the project.

Scope of Work: Prepare a detailed Scope of Professional Services narrative. Review the Scope with
Sponsor and State and modify as necessary, based upon comments received.

Work Order: Prepare a Work Order for submittal and review by the Sponsor. This Work Order shall
be comprehensive in the description of services and responsibilities of contract parties. The Work Order
shall also include a detailed cost proposal based upon estimates of professional service man hours and
hourly rates required to accomplish the design and construction adminisiration of the work.

Project Management and Administration: Project management and administration to include monthly
cost accounting and budget analysis, invoicing, and monitoring of project progress for the project
duration, which is estimated to be 12 months.

Project Schedule: Prepare and submit a project schedule for the Airport's approval. The schedule will
include review and approval times required by the Airport and State.

Airport Board Updates: The Principal Engineer will attend 1 airport board meeting in person to update
the airport board on the project. The Project Manager will attend 4 airport board meetings in person.

Travel time required for Phase 1 tasks. A summary of trips for Phase 1 is listed below.

Principal Engineer Project
Task Round Trios Manager
P Round Trips
1.6 Airport Board Updates 1 4

PHASE 2 - PRELIMINARY DESIGN

Preliminary Design Phase shall include the following work tasks:

2.1

2.2

2.3

24
25

Pre-design Conference: Prepare for and participate in a pre-design conference with the Sponsor and
State. This conference will be conducted according to current guidance from the FAA Northwest
Mountain Region. The conference will be conducted virtually. After the meeting, prepare notes to
document what was discussed.

Preliminary Site Visit: The Project Manager and a Staff Engineer will visit the airport and review existing
markings and pavement conditions to document non-standard conditions that need corrected, evaluate
pavement conditions for various products, and confirm markings align with record drawings.

Prepare Preliminary Cost Estimate: Prepare preliminary construction cost estimates based on historical
information available from previous projects completed at the airport and other comparable airports.

Prepare 7460-1: Prepare FAA form 7460-1 to reflect all project work and upload it to OEAAA,

Prepare Preliminary Specifications: The Engineer will review and mark up standard specifications

/N ARDURRA Pacead



Professional Services Agreement
250288 - Scope of Work

wL2202008

2.6

27

2.8
29
2.10
2.11

2.12

213

supplied by WYDOT Aeronautics. Addifional Specifications may be prepared to address work items
or materials not provided by WYDOT.

Preliminary Plans: Prepare preliminary design and construction plans in conformance with applicable
FAA Advisory Circulars. The following sheets are anticipated:

. Cover — 1 Sheet

. General Plan & General Notes - 1 Sheet

. Construction Safety and Phasing Drawings — 5 Sheels
o Marking Layout — 13 Sheets

. Details — 3 Sheet

Preliminary Phasing: Prepare construction phasing plans for inclusion in the construction documents. This
task includes coordination and development of airside phasing plans to ensure safe and efficient
operations during construction, as well as phasing for automobile parking areas to minimize disruption
to public access and airport operations. Coordination with the Sponsor and State will be conducted to
confirm operational priorities and sequencing.

QA/QC: Conduct a QA review of the preliminary design submittal.
QA/QC Revisions: Revise documents based on the QA/QC review comments.
Preliminary Design Submittal: Submit preliminary design documents to the Sponsor and State for review.

Internal Coordination: Coordinate internally with the Consultant's staff during this phase of the project
to discuss key aspects of the design. This includes project deliverables, staffing requirements, design
criteria review, and general project coordination.

External Coordination: Coordinate with the State and Sponsor throughout the preliminary design
phase, including weekly check-in meetings with the Sponsor.

Travel time required for Phase 2 tasks. A summary of trips for Phase 2 is listed below.

Project Manager | Staff Engineer
Round Trips Round Trips
2.2 - Preliminary Site Visit 1 1

Task

PHASE 3 - FINAL DESIGN

The Final Design phase shall include the preparation of detailed construction plans and specifications, updated

cost estimates, and bid and contract documents suitable for obtaining competitive bids for construction of

improvements. Final Design Services shall include the following tasks:

3.1

3.2
3.3

Prepare Final Design Plans: Prepare final design and construction plans in conformance with applicable
FAA Advisory Circulars.

Prepare Final Specifications: Prepare final construction specifications.

Prepare Contract Documents: Prepare Contract Documents to include Construction Agreement and
Bond Forms, Nofice of Award, Notice to Proceed and other contract documents required for execution
of a construction contract following bid award. Assist Sponsor in project insurance and bond
requirement evaluation. Prepare bid schedules with associated final bid quantities.

/X ARDURRA Pacehis



Professional Services Agreement
250288 - Scope of Work

wLOU2722002

3.4  Prepare Final Cost Estimate: Prepare final cost estimate based on detailed bid schedule(s) and provide
Sponsor and the State with an assessment of project costs versus available budget.

35 QA/QC: Conduct a QA/QC review of the final design submittal.

3.6 QA/QC Revisions: Revise documents based on the QA/QC review comments.

3.7  Final Design Documents to Stakeholders: Provide the Sponsor and WYDOT with electronic copies of
Final Design Documents, including plans, specifications, and bid documents.

3.8 Internal Coordination: Coordinate internally with the Consultant's staff during this phase of the project
to discuss key aspects of the design. This includes project deliverables, staffing requirements, design
criteria review, and general project coordination.

2.14  External Coordination: Coordinate with the State and Sponsor throughout the final design phase,
including weekly check-in meetings with the Sponsor.

3.9  Notravel is expected for Phase 3.

PHASE 4 - BIDDING

WYDOT will administer the bidding process including opening bids. The Consultant will prepare and process

contract award and construction agreement documents for the Sponsor. Bidding phase services shall include

the following tasks:

4.1
4.2

4.3

4.4

215

4.5

Bidder's Questions: Respond to questions that arise during the Contractors’ bid preparation process.

Issue Addenda: Issue addenda or other clarifications as required. This Scope assumes one bid
addendum. Additional addenda may be added along with an Additional Services Authorization (ASA)
to account for preparation and distribution of the addenda.

Review Bid Proposals: Assist the Sponsor with review and analysis of bids received after WYDOT opens
bids. Provide Engineer’s Recommendation of Award letter to Sponsor and coordinate with WYDOT.

Prepare Construction Contract: Prepare and distribute Notice of Award, Construction Agreement, and
other contract documents. Review Construction Agreement, bonds, and insurance documents submitted
by the Contractor, and assist Sponsor and Contractor in processing documents for the project.

External Coordination: Coordinate with the State and Sponsor throughout the bidding phase, including
weekly check-in meetings with the Sponsor.

No travel is expected for Phase 4.

PHASE 5 - CONSTRUCTION

During the construction phase, the Consultant shall administer all aspects of the construction contract over which

the Consultant can be expected to have control in assisting the Sponsor in monitoring and documenting the

construction process for design compliance, quality assurance, and cost control. The scope and associated fee

estimate reflect the anticipated schedule. Construction phase services shall more specifically include the

following tasks:

7\ ARDURRA PaceA-6



Professional Services Agreement
250288 - Scope of Work

wQU2242025

5.1

5.2

53

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

Prepare Pre-Construction Conference: The RPR will schedule a pre-construction meeting to review
project specific requirements prior to commencing construction. The Consultant will prepare an
agenda, coordinate the Pre-Construction Conference with the necessary parties, and distribute meeting

minutes.

Conduct Pre-Construction Conference: The Project Manager and RPR will conduct the pre-construction
conference before construction begins. The meeting will be conducted at the Airport site the first day of
construction and will include the Sponsor, State, Project Manager, RPR, and Contractor.

Review Contractor’s Submittals: Review, comment, and process the Contractor’s material submittals,
particularly work schedule. Assist the Contractor as required, clarifying specification requirements, and
documenting submittal requirements. Coordinate construction activity schedule with the Sponsor.

Resident Project Representative: Provide one full-time Resident Project Representative (RPR) to monitor
and document construction activities, ensuring conformance with schedules, plans, and specifications.
Responsibilities include reviewing and documenting construction quantities; recording significant
conversations, events, or changed conditions; noting visits or input from local authorities and officials;
preparing and submitting routine inspection reports; and maintaining a detailed project diary.

It is anticipated that construction will span 16 days, during which the RPR will be on-site daily,
performing 11 hours of site observation and 1 hour of documentation per day. The RPR will make two
trips to the project site: one for the seal coat and temporary markings, and another for the permanent
markings.

Office Administration: Provide office administration support and assistance to the RPR with design or
other personnel as field activities may require. The Project Manager is estimated to spend 1 hour per
construction day. Other administrative staff are estimated to spend half an hour per construction day.

Change Order: Change orders are not anticipated as part of this project. However, should a change
order become necessary during construction, the Consultant will prepare the required documentation
only upon written authorization from the Sponsor. Preparation of change orders will be considered an
Additional Service and will require an Additional Services Authorization (ASA) to account for the
associated engineering time and effort.

Contractor's Monthly Pay Request: Review and approve the Contractor’s monthly Pay Requests. Submit
approved Pay Requests to the Sponsor for approval and payment.

Wage and EEO Review: Assist Sponsor with the review of Contractor Wage and EEO documentation
review.

External Coordination: Coordinate with Sponsor and State throughout the construction process. Submit
required construction documentation, including weekly activity report forms, etc. Coordinate with
Sponsor and State verbally concerning change orders, as required. This task includes weekly check-in
meetings with the Sponsor for pre-construction through construction.

Substantial Completion Inspection: Conduct a Substantial Complefion inspection with the Sponsor and
the Contractor. Advise and coordinate with the FAA and State concerning inspection dates. Principal
Engineer and RPR will conduct substantial inspection and will generate a “punch list” for distribution.

Final Completion Inspection: Conduct a Final Completion inspection with the Sponsor and the
Contractor. RPR will conduct the final completion inspection. Advise and coordinate with the State

/N, ARDURRA PAGE A7



Professional Services Agreement
250288 - Scope of Work

wQLAZL2000

concerning inspection dates. Produce final completion inspection certificate and document “punch list”

items.

5.12 Travel time required for Phase 5 tasks. A summary of trips for Phase 5 is listed below.

Principal
i RPR Round
Task Engineer Round Project Mor.lager roun
. Round Trips Trips
Trips
5.2 - Conduct Pre-Construction Conference NA 1 NA
5.4 - Resident Project Representative (RPR) NA NA 2
5.10 - Substantial Completion Inspection 1 NA NA
5.11 - Final Completion Inspection NA NA 1

PHASE 6 - CLOSEOUT/DOCUMENTATION

The Closeout Phase shall consist of project closeout and documentation services. Closeout phase services shall
include the following tasks:

6.1 Prepare Record Drawings: Prepare As-Constructed Revisions to Design and Construction Drawings for
project improvements. Provide Sponsor with one hard copy set of Record Drawings. Provide Sponsor
and State with an electronic copy of Record Drawings.

6.2 Final Construction Report: Document the Project work and accomplishments in a Final Construction
Report in accordance with State guidelines.

6.3  Obtain Contractor’s Lien Releases: Coordinate with Contractors on Sponsor’s behalf to obtain lien
releases from subcontractors and prime Contractors in preparation for making the final payment.

6.4  Assist with Project Closeout Documentation: Assist Sponsor with overall budget status analysis and
reports, closeout documentation review, and coordination with the State, as requested by the Sponsor.

6.5  Notravel is expecied for Phase 6.
PHASE 7 - ADDITIONAL SERVICES

Consultant shall provide the following services as “Additional Services”:

7.1 Assist the Sponsor with Grant Administration tasks.

7.1.1 Prepare Request for Reimbursement: Assist the Spoﬁsor with the preparation of Requests for
Reimbursement (RFR). Assume 4 RFRs.

7.1.2  Periodic Budget Updates: Provide periodic project budget updates to the Sponsor during the
execution of the work.

7.2 No travel is expected for Phase 7.

/Y, ARDURRA PaceA-8



LARAMIE REGIONAL AIRPORT
2026 SEAL COAT AND MARK PROJECT

Fee Summary

Phases 1-4 & 6-7 (Lump Sum)

. Labor Costs

STATE AERONAUTICS PROJECT NO. ALAO16A
Exhibit B

Basis of Cost Analysis

October 30, 2025

Classification Title Hours Rate/Hour Cost
Prin Principal 46 $320.00 $14,720.00
PM Project Manager 123 $237.00 $29,151.00
PE Project Engineer 54 $165.00 $8,910.00
EIT Engineer-In-Training 78 $140.00 $10,920.00
Cad Mgr CAD Manager 16 $155.00 $2,480.00
CD Tech CAD Technician 30 $114.00 $3,420.00
RPR Resident Project Representative 0 $165.00 $0.00
PC Project Coordinator 82 $124.00 $10,168.00
Adm, Administrative Assistant 15 $119.00 $1,785.00
Labor Costs: 444 $81,554.00
. Subconsultant Fees
N/A ] $0.00
Subtotal, Subconsultant Fees: $0.00
. Reimbursable Expenses
Description Number Unit Cost Cost
Vehicle Travel (Per Mile) 1500 $0.70 $1,050.00
Lodging (Per Night) 0 $121.00 $0.00
Per Diem (Per Day) 2 $51.00 $102.00
Subtotal, Reimbursable Expenses $1,152.00
PHASES 1-4 & 6-7 TOTAL FEE: $82,706.00

Page B-1




LARAMIE REGIONAL AIRPORT
2026 SEAL COAT AND MARK PROJECT

Fee Summarry#““

1. Labor Costs

STATE AERONAUTICS PROJECT NO. ALAO16A

Exhibit B

Basis of Cost Analysis

Classification Title Hours Rate/Hour Cost
Prin Principal 24 $320.00 $7,680.00
PM Project Manager 33 $237.00 $7,821.00
PE Project Engineer 0 $165.00 $0.00
EIT Engineer-In-Training 0 $140.00 $0.00
Cad Mgr CAD Manager 0 $155.00 $0.00
CD Tech CAD Technician 0 $114.00 $0.00
Envir. PE Environmental Project Manager 0 $0.00 $0.00
Envir. Planner Environmental Planner 0 $0.00 $0.00
RPR Resident Project Representative 213 $165.00 $35,145.00
RPR OT Resident Project Representative (Overtime) 0 $0.00 $0.00
PC Project Coordinator 1 $124.00 $1,364.00
Adm. Administrative Assistant 0 $119.00 $0.00
Labor Costs: 281 $52,010.00
2. Subconsultant Fees
N/A $0.00
Subtotal, Subconsultant Fees: $0.00
3. Reimbursable Expenses
Description Number Unit Cost Cost
Vehicle Travel (Per Mile) 1260 $0.70 $882.00
Lodging (Per Night) 15 $121.00 $1,815.00
Per Diem (Per Day) 16 $68.00 $1,088.00
Subtotal, Reimbursable Expenses $3,785.00
PHASE 5 TOTAL FEE: $55,795.00

$138,501.00

PHASE 1-7 TOTAL FEE:

Page B-2



LARAMIEREGIONALAIRPORT ™
2026 SEAL COAT AND MARK PROJECT

Labor Worksheet

STATE AERONAUTICS PROJECT NO. ALAOT6A
Exhibit B

Basis of Cost Analysis

October 30, 2025

Personnel Hourly
. Prin PM PE EIT CAD Mgr CD Tech RPR PC Adm. Rate Schedule
fhese Description $310.00 $230.00 $160.00 $135.00 $150.00 $110.00 $160.00 $120.00 511500 | Standard Billing Rate - 2025 i
$320.00 $237.00 $165.00 $140.00 $155.00 $114.00 $165.00 $124.00 $119.00 Standard Billing Rate - 2026
1.1 Project Formulation 1 3 4 $ 1.031.00
1.2 Scope of Work 2 6 3 11 $ 2.434.00
13 Work Order 1 2 2 1 6 $ 1,161.00
1.4 Project Management and Administration 6 26 18 12 62 $ 11.742.00
1.5 Project Schedule 2 2 474.00
1.6 Airport Board Updates 2 4 6 1,588.00
1.7 Travel Time (5 Roundtrips Anticipated) 12 8 20 5,736.00
Subtotal, Phase 1 51 $ 24,166.00
Phase 2 - Preliminary Design = S T L e ) S P e Aot B s R Sl 2 B }
Pre-Design Conference 2 3 3 8 $ 1,723.00
Preliminary Site Visit 6 6 12 (] 2,262.00
2.3 Prepare Preliminary Cost Estimate 2 2 2 6 B 1,084.00
2.4 Prepare 7460-1 2 2 4 2 10 1,612.00
2.5 Prepare Preliminary Specifications 2 4 6 1,034.00
2.6 Preliminary Plans 2 12 24 8 12 58 8,422.00
2.7 Preliminary Phasing 1 2 8 11 2,114.00
2.8 Quality Assurance/Quality Control 3 3 6 1,671.00
2.9 Quality Assurance/Quality Control Revisions 1 2 4 2 4 13 1,893.00
2.10 Preliminary Design Submittal 1 1 2 $ 361.00
2.1 Internal Coordination 1 3 3 3 10 H 1,823.00
2.12 External Coordination 4 8 2 14 [ 3,424.00
2.13 Travel Time (2 Roundtrips Anticipated) 2 2 4 $ 754.00
I |, Phase 2 11 37 26 49 10 16 0 11 0 160 $ 28,177.00
ase inal De
3.1 Prepare Final Design Plans 2 4 12 3 4 25 $ 3,735.00
3.2 Prepare Final Specifications 1 2 3 $ 517.00
33 Prepare Contract Documents 2 2 4 3 578.00
3.4 Prepare Final Cost Estimate 1 2 2 5 $ 847.00
3.5 Quality Assurance/Quality Control 2 1 3 g 877.00
3.6 Quality Assurance/Quality Control Revisions 1 2 4 2 4 2 15 5 2,141.00
3.7 Final Design Documents to Stakeholders 1 1 2 $ 361.00
3.8 Internal Coordination 1 2 2 2 7 s 1,322.00
39 External Coordination 3 5 1 2 1 S 2,533.00
3.10 Travel Time (No Trips Anticipated) 0 $ =
Subtotal, Phase 3 6 14 10 23 5 8 0 9 0 5 $ 12,911.00
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EARAMIE REGIONALAIRPORT 7
2026 SEAL COAT AND MARK PROJECT

Labor Worksheet

TETATE AERONAUTICS PROJECT NO.ALAGT6A
Exhibit B

Basis of Cost Analysis

October 30, 2025

Personnel Hourly
Prin CAD Mgr CD Tech PC
£310.00 $150.00 $110.00 $120.00 Standard Billing Rate - 2025

Fee

$320.00 3237.00 $165.00 $140.00 $155.00 $114.00 $165.00 $124.00 $119.00 Standard Billing Rate - 2026

= Constriiction

- 2 1 3 928.00
4.2 Issue Addenda 2 2 $ 1,332.00
43 Review Bid Proposals 1 2 $ 765.00
44 Prepare Construction Contract 1 4 S 733.00
4.5 External Coordination 3 5 2 $ 2,393.00
4.6 Travel Time (No Trips Anticipated) $ -

0 11 $

6,151.00

5.1 Prepare Pre-Construction Conference $ 567.00
5.2 Conduct Pre-Construction Conference S 639.00
5.3 Review Contractor's Submittals $ 897.00
5.4 Resident Project Representative $ 31,680.00
5.5 Office Administration 4 4 5,568.00
I_g.ﬁ Change Crder =
5.7 Contractor's Monthly Pay Requests 4 3 1,743.00
5.8 Wage and EEO Review 2 248.00
59 External Coordination 6 2 2 439400
5.10 Substantial Completion Inspection 2 2 70.00
I5.11 Final Completion Inspection 2 30.00
|5.12 Travel Time (5 Roundtrips Anticipated) 12 4 4,974.00
Subtotal, Phase 5 24 0 0 213 11 52,010.00
Phase € Closeo Loc o atiod
6.1 Prepare Record Drawings 1 6 2,253.00
62 Final Construction Report 1 4 2,610.00
I63 Obtain Contractor's Lien Releases 330.00
6.4 Assist with Project Closecut Documentation 1 4 § 816.00
6.5 Travel Time (No Trips Anticipated) B -
Subtotal, Phase 6 2 1 8 $

Additional Services

Assst '.hpnso with Grntminisxraliunass

6,009.00

Prepare Reguest for Reimbursement 18 3,180.00

712 Periodic Budget Updates 2 960.00
7.2 Travel Time (No Trips Anticipated) =

[5ubtotal, Phase 7 0 0 0 20 ,140.00

|Total, Phases 1-7 70 16 30 93 133,564.00
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Assignment and Assumption of Lease
Agreement for
Laramie Regional Airport Private Ground
Lease Agreement for Land Space H



ASSIGNMENT AND ASSUMPTION OF LEASE AGREEMENT FOR
LARAMIE REGIONAL AIRPORT PRIVATE
GROUND LEASE AGREEMENT FOR LAND SPACEH

The following ASSIGNMENT AND ASSUMPTION OF LEASE is hereby
made and entered into by and between Robert Shine (hereinafter called
"Assignor"), and 7220H LLC, a Wyoming limited liability company (hereinafter
called "Assignee"), and this Assignment shall be effective as of the time of

execution on the __{ dayof _December 2025

Assignor has aleasehold interest in and to that real property commonly
known as 578 General Brees Rd, Hangar H at the Laramie Regional Airport,
Laramie, Wyoming (herein "Hangar H"), by and through that Lease Agreement
dated February 1, 2022, in which Assignor is the “Tenant" therein and the
Laramie Regional Airport is the "Landlord" therein. A copy of said Lease
Agreement is attached hereto and is incorporated herein by reference.

Robert Shine has sold Hangar H to Assignee and Assignor further desires
to assign all of Assignor's interest and obligations in said Lease Agreement to
Assignee, and Assignee desires to assume all of Assignor's rights and obligations

under said Lease Agreement.

dlord, consents to the absolute

Laramie Regional Airport, as Lan
and obligations under said Lease

assignment of all of Assignor's right, title,
Agreement to Assignee.

THEREFORE, for good and valuable consideration the receipt of which is
acknowledged by all parties, Assignor and Assignee mutually agree as follows:

1. Assignor and Assignee entered into a Binding Purchase and Sale
Agreement — Aircraft Hangar (“Sale Agreement”) effective October 15, 2025 and
have executed and closed the transaction contemplated there upon the terms

and conditions provided in that Sale Agreement.

2. Assignor hereby assigns and conveys to Assignee all of his rights, title,
interest, and estate in and to said Lease Agreement. '

3. Assignee does hereby assume all rights and obligations under said Lease
Agreement and agrees to meet and perform the terms and conditions of the
Landlord under said Lease Agreement. Assignee agrees to take all steps

reasonably necessary to assume said Lease.

Assignment and Assumption, Hangar H
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IN WITNESS WHEREOF, the parties have hereunto set their hands and
ive as of the day and year first above written.

made this Assignment effect

ASSIGNOR: ASSIGNEE:

By: Robert Shine 7220H, L%C

Date: /2~ / / / 2015 By: Christopher Cleven, Member
7 Date: m//'/ 2025

hereby consent to the absolute

Laramie Regional Airport does
gations under said Lease Agreement

assignment of all rights, title, and obli
from Assignor to Assignee.

By: Malea Brown, Chair Date:
Laramie Regional Airport Joint Powers Board

Assignment and Assumption, Hangar H
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