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Laramie Regional Airport Board Meeting
City Council Chambers
May 14, 2025

Regular Meeting: 8:00 a.m.

1. Call to order and Roll Call
Laramie Regional Airport Board Meeting, was called to order at 8:00 AM, on
May 14, 2025, by Chairperson Malea Brown.
Present: Malea Brown, Robert Southard, Tracy Fletcher, Jackie Gonzales, and Dan
Johnson.
Absent: NA
County Liaison - Pete Gosar, present.
City of Laramie Liaison — Sharon Cumbie, present.

2. Amendments to Agenda
Motion by Tracy Fletcher, second by Dan Johnson to remove item 11, add item 11a
Approval of Sale of Hangar or Execute First Right of Refusal and add item 11b University
of Wyoming Lease Agreement.
MOTION CARRIED unanimously by voice vote.

3. Public Comment
No Comments

4. Approval of Consent Agenda
Motion by Robert Southard, second by Jackie Gonzales, to approve the Consent Agenda
as presented.
4a. Minutes approval for Laramie Regional Airport Board Meeting from
April 9, 2025.
4b. Vendor Payment approval for April 2025 Vendor Payments.
MOTION CARRIED unanimously by voice vote.
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5. Operations Report, Daniel Hawkins

FAA Tri-Annual Live Exercise.

Recognition of Katie Allred with Emergency Management.
There was a lightning strike on the airfield.

Flight operation for the month was 875 takeoffs and landings.
Jet A fuel sales went up 17% from last month and Avgas is down 19% from last
month.

Hired 2 new Customer Service Agents.

Hosted 3 school field trips.

Did a uniform refresh for the operations employees.

Jet Bridge had an oil leak, it was fixed.

Sent 2 personnel to Buffalo for a Snow Expo.

Getting ready to switch to summer operation.

Did annual Wildlife Mitigation Training.

All employees have annual ARFF training coming up.

6. Financial Report, Tamie Wick

Wyoming Retirement.

Rate for Wyoming Retirement will be going up in July 2026.
Cash flow concerns.

Interest rate from Wyoming CLASS.

Updated Grant in the financials.

Apron Project 2027.

RFQ for engineering.

7. Director’s Report, Amy Terrell

New ARFF truck is in service.

Old ARFF truck, deciding if we will sell it or keep it.
Presented to Albany County about funding.

Will be presenting to City of Laramie about funding.
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10.

11.

11a.

11b.

e Researching new revenue streams for the airport.

e 6™ Penny Tax.

e Developing the airport.

e EAS (Essential Air Service) cuts nationally.

e Real ID.

e Snow Expo.

e Met with Rich Avery about the jet bridge wrap.

e Alexis Schmidt will be joining Woolpert and collaborating with our team.

Presentation of Proposed Budget by Tamie Wick

Presentation of Ground Lease Rate Change

Motion by Robert Southard, second by Tracy Fletcher to approve a $.75 per square foot
annual Ground Lease Rate.

MOTION CARRIED unanimously by voice vote.

Presentation of Second Amendment to Lease Agreement Election of Option to Extend
Term Hangar 6 Formerly Known as Hangar J with the Laramie Flying Club

Motion by Jackie Gonzales, second by Tracy Fletcher to approve the Second
Amendment to Lease Agreement Election of Option to Extend Term Hangar 6 Formerly
Known as Hangar J with the Laramie Flying Club Inc., a Laramie Non-Profit Organization.
MOTION CARRIED unanimously by voice vote.

Removed.

Approval of Sale of Hangar or Execute First Right of Refusal

Motion by Tracy Fletcher, second by Robert Southard to not execute the Airport’s First
Right of Refusal on the sale of the hangar, and to approve the hangar sale to the Hollis’s.
MOTION CARRIED unanimously by voice vote.

University of Wyoming Lease Agreement

Motion by Dan Johnson, second by Jackie Gonzales to approve the Lease Agreement
with the University of Wyoming for 5 years with the option for one 5-year extension.
MOTION CARRIED unanimously by voice vote.


mailto:aterrell@flylaramie.com

Laramie Regional Airport

“\ 555 General Brees
LARAMIE REGIONAL Laramie, Wyoming 82070

2 AIRPORT
aterrell@flylaramie.com
0: (307) 742-4161
12. Adjourn to Executive Sessions per Wyoming Statute 16-4-405(a)(ii)

Motion by Tracey Fletcher, second by Dan Johnson to approve to adjourn into Executive
Session per Wyoming Statute 16-4-405(a)(ii).

MOTION CARRIED unanimously by voice vote.

9:17 AM.
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